CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

VA XEP DGO HAI AN (“Céng ty”) Doc l4p - Tu do - Hanh Phic
86: 01-2026/TTr-HPQT Hai Phong, ngay 15 thang 5 nam 2026
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VAN TAI VA XEP DO HAI AN
Vé viéc phé duyét Bdo cdo tai chinh da dwgc kiém todn nam 2025, phwong dn phdn phéi loi nhudn va chi tra
¢6 tire nam 2025, ké hoach san xudt kinh doanh va ké hoach dau tu, tai chinh nam 2026

va cdc van dé khdc thuge tham quyén ciia DHDCP

Kinh giri: Dai hi d(‘”)‘ng cb dong thudng nién nam 2026

Cong ty c¢6 phan van tai va xép dé Hai An
- Can cir Ludt Doanh nghiép 56 59/2020/QHI14 duoc Quéc héi nudc Cong hoa xa hoi
chii nghia Viét Nam khoa X1V thong qua ngay 17/6/2020;
- Can cu Ludt ching khodn 56 54/2019/QH14 duoc Quo"c hoi nudc Cong hoa Xa /I .
Chu nghia Viét Nam thong qua ngay 26 thang 11 nam 2019, hiéu luc thi hanh tir

01/01/2021 va cdc vén ban sica doi, bé sung, huéng dan;

- Can cit Bdo cdo kiém todn sé 0494/VNIA-HN-BC ngay 14/02/2026 ciia Cong ty TNHH
kiém todn Deloitte Viét Nam vé két qua kiém todn Bdo cdo tai chinh hop nhdt nam 2025
Céng ty ¢6 phan van tdi va xép do Hai An;

- Cdn cir Nghi quyét s6 0205-2026/NO-HPOT cia Hpi dong quan tri Cong ty c6 phan
vdn tai va xép do Hai An ngay 04 thdng 035 ndm 2026 vé viéc 16 chirc Pai hji dong c6

dong thuong nién nam 2026.

Hoi ddng quan tri (“HPQT”) Céng ty ¢ phan vén tai va xép do Hai An xin bao cdo va kinh
trinh DPai hoi déng ¢ déng thuong nién nam 2026 xem xét phé duyét cac ndi dung sau:

1.  Phé duyét Bdo cdo tai chinh nim 2025 da dwoc kiém toan

Béo céo tai chinh ndm 2025 dugc kiém toan boi Cong ty TNHH kiém toan Deloitte Viét
Nam va dugc thdm dinh boi Ban kiém soét cong ty.
Két qua kiém toan, thAm dinh cta cac don vi lién quan cho thiy s liéu tai chinh ciia cong ty
1a trung thue, hop 1y va pht hop véi céc chudn muc ké toan, ché do ké toan doanh nghiép
Viét Nam va céac quy dinh phap ly ¢6 lién quan.
Béo céo tai chinh hop nhit nam 2025 da dwoc kidm todn véi cac chi tiéu chi yéu phan anh
Két qua kinh doanh nhu sau: (tai liéu dinh kém)

Don vi: VND
+ Doanh thu cung cip dich vu: 5.091.077.366.754

}
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+ Doanh thu tai chinh:

+ Thu nhap khac:

+ Chi phi hoat déng san xuat kinh doanh:

+ Chi phi tai chinh:

+ Chi phi khéc:

+ Phén 14 16 trong Cong ty lién doanh, lién két:
+ Loi nhuan truée thué:

+ Chi phi thué TNDN:

+ Loi nhu4n sau thué hop nhét nam 2025:

+ Loi nhuén sau thué cua C6 ddong khong kiém soat:

+ Loi nhudn sau thué ciia Cong ty me:

+ Tbng tai san tinh d&én 31/12/2025:

+ Vbn chi sé hitu:

Trong d6: - Vén gbp ciia ¢d dong:

- Thang du vén CP:
- Quy Dau tu phét trién:
- Loi nhuén chua phén phéi:
- C6 phiéu quy:
- Loi ich ¢b déng khong kiém soét:

Phé duyét phwong 4n phén phdi lgi nhuén va chi tra ¢b tice nam 2025

Phwong dn phéan phéi loi nhugn nim 2025

51.903.209.011
8.052.656.022
3.126.355.955.240
147.423.062.381
32.679.926.741
26.204.740.541
1.723.536.488.865
322.641.332.018
1.400.895.156.847
194.382.355.865
1.206.512.800.982
8.713.614.967.858
5.394.802.756.510
1.688.612.120.000
305.684.510.462
791.502.995.184
1.319.269.620.157

885.483.510.707

Cin cr vao két qua hoat dong kinh doanh nim 2025, HDQT kinh trinh PHDPCD théng qua

phuong 4n phéan phdi loi nhuén nim 2025 nhu sau:

Lg¢i nhuin phan phoi
Loi nhuén ky nay
Loi nhuén cta cac nam trudce

Trich quy

Quy dau tu phat trién (60% LNST)

Chi tra cb tiec nim 2025 voi t§ 16 20%
Loi nhuén dé lai du kién

Phurong dn chi trd co tirc ndm 2025

Don vi: VND

962.100.062.427
940.741.655.128
21.358.407.299

355.977.000.000
577.260.000.000
376.680.802.000

8.159.260.427

Cin ctr vao két qua hoat dong kinh doanh nim 2025, HDQT kinh trinh PHDPCD théng qua
phuong 4n chi tra ¢6 tic nam 2025 cho ¢ dong hién hitu nhu sau:

Ty 1€ thuc hién: 20% (1 ¢b phiéu nhan duoc 2.000 ddng)

Hinh thtic chi tra: tién mat

Thoi gian thuc hién: Uy quyén cho HPQT lwa chon thoi gian chi tra phu hop theo quy dinh.
Phé duyét Ké hoach nim 2026

Ké hoach sdn xudt kinh doanh niam 2026



STT Chi tiéu Pon vi Ké hoach 2026
1 | Téng sén lwong TEU 1.202.300
- Khai théc Cang TEU 500.000
- Khai thac tau TEU 496.600
- Khai thdc Depot TEU 205.700
2 | Téng Doanh thu Ty VND 5.140
3 | Loi nhuén hop nhét sau thué Ty VND 1.250
4 | Dy kién mire ¢ tirc chi tra: 30% bing cb phiéu

3.2 Ké hoach diu tw niam 2026

V& d6i tau:
+ Tim mua tir 01 dén 02 tau container cii size tir 2.500 - 3.500 TEU khi ¢6 co hoi d&é dap
ung nhu cau st dung ctia doi tau.

+ Theo dai va thuc hién 04 hop ddng déng méi tau 3.000 TEU di ky nim 2025 va 02
hop ddng déng méi tau 7.100 TEU di ky trong nam 2026.

V¢ cang va logistics:

+ Tim kiém va hop tac véi cac Cang & vuc Hai Phong dé dua tau Hé;; y n\yao lam hang.
+  Tim kiém co hoi dau tu v& Cang bién khu vuc Hai Phong dé nang «
dong khai thac cang va tiét klem chi phi chuyen cang cho doi tau.

khu vue khac nhu mién Trung va dong ban0 song Curu Lono ?

Co céu ngudn vén: Pai hoi dong cb dong nhét tri thong qua viéc giao quyén cho HDQT thuc
hién céc tha tuc huy dong vén vay tir cac dinh ché tai chinh trong va ngoai nude. Péng thoi,
HDQT cén ct tinh hinh thi truong dé nghién ctru, dé xuét ké hoach tang vén diéu 1 thong
qua phat hanh ching khoén, trinh PHDCD phé duyét tai cac phién hop gan nhat.

Phé duyét mirc thit lao Hoi dong quan tri, Ban kiém soat va Thu ky HPQT nim 2026

Hoi ddng quan tri xin trinh va d nghi Pai hdi giit nguyén mic thi lao ndm 2026 cho céac
thanh vién HDQT, Ban kiém soat va thu ky HDQT nhu ndm 2025, cu thé nhu sau:

Thanh vién hoi déng quan tri: 10.000.000 ddng/ngudi - thang
Thanh vién Ban kidm so4t va thu ky HPQT:  5.000.000 ddng/ngudi - thang

Héi déng quan tri kinh dé nghi PHPCP thueomg nién 2026 1y quyén cho HDOT trién khai va
thuee hién Nghi quyét theo diing quy dinh ciia Phdp ludt va Diéu 1¢ cua Cong ty.

Xin tran trong cam on!

VU THANH HAI



HAI AN TRANSPORT AND THE SOCIALIST REPUBLIC OF VIETNAM
STEVEDORING JOINT STOCK Independence - Freedom - Happiness
COMPANY ("'the Company'")

No: 01-2026/TTr-BOD Hai Phong, 15 May 2026

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY
Regarding the approval of the audited financial statements for the year 2025, profit distribution plan and dividend
payment for 2025, business and investment plans for 2026, and other issues under the authority

of the General Meeting of Shareholders

To: the 2026 Annual General Meeting of Shareholders
of Hai An Transport and Stevedoring Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the X1V National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QHI14 adopted by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019, effective from
January 1, 2021 and its amendments, supplements and guidelines;

- Pursuant to the Charter of Organization and Operations of Hai An Transport
Stevedoring Joint Stock Company;

- Pursuant to Audit Report No. 0494/VNIA-HN-BC dated February 14, 2026, issued :
Deloitte Vietnam Audit Company Limited on the consolidated financial statements
audit results for 2025 of Hai An Transport and Stevedoring Joint Stock Company;,

- Pursuant to Resolution No. 0205-2026/NQ-BOD of the Board of Directors of Hai An
Transport and Stevedoring Joint Stock Company dated 04 May 2026 regarding the
organization of the Annual General Meeting of Shareholders 2026.

The Board of Directors ("BOD") of Hai An Transport and Stevedoring Joint Stock Company
respectfully submits this proposal to the Annual General Meeting of Shareholders 2026 for
consideration and approval of the following contents:

Approval of the audited financial statements for 2025

The financial statements for 2025 were audited by Deloitte Vietnam Audit Co., Ltd and
reviewed by the Company's Control Board.

The audit results and review by relevant entities confirm that the Company's financial data is
truthful, reasonable, and compliant with Vietnamese accounting standards, corporate
accounting regulations, and applicable legal requirements.
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The audited consolidated financial statements for 2025 present key business results,

including:

+ Revenue from service provision:

+ Financial income:

+ Other income:

+ Operating expenses:

+ Financial expenses:

+ Other expenses:

+ Profit/loss from joint ventures and associates:

+ Profit before tax:

+ Corporate income tax expense:

+ Net consolidated profit for 2025:

+ Net profit attributable to  non-controlling

shareholders:

+ Net profit attributable to the parent company:

+ Total assets as of December 31, 2025:

+ Owners’ Equity:

In which: - Shareholder-contributed capital:

- Share premium:
- Development investment fund:
- Undistributed profits:
- Treasury shares:
- Non-controlling interests:

Unit: VND
5,091,077,366,754
51,903,209,011
8,052,656,022
3,126,355,955,240
147,423,062,381
32,679,926,741
26,204,740,541
1,723,536,488.,865
322,641,332,018
1,400,895,156,847

194,382,355,865
1,206,512,800,982
8,713,614,967,858
5,394,802,756,510
1,688,612,120,000
305,684,510,462
791,502,995,184
1,319,269,620,157

885,483,510,707

Approval of the profit distribution plan and dividend payment for 2025

Profit distribution plan for 2025

Based on the business results for 2025, the Board of Directors respectfully submits to the
General Meeting of Shareholders for approval the 2025 profit distribution plan as follows:

Total distributable profit
Profit for the current period
Profit from previous years

Allocations to funds

Development investment fund (60% of net profit)
Cash dividend (20%)

Remaining retained earnings

Dividend payment plan for 2025

Unit: VND

962,100,062,427
940,741,655,128
21,358,407,299

355,977,000,000
577,260,000,000
376,680,802,000

8,159,260,427

Based on the business results for 2025, the Board of Directors respectfully submits to the
General Meeting of Shareholders for approval the 2025 dividend payment plan for existing

shareholders as follows:



3.
3.1

3.2

Implementation rate: 20% (VND 2,000 per share).

Payment method: By cash.

Timing: Authorized the Board of Directors to determine the appropriate payment timing in
accordance with regulations.

Approval of the Plan for the year 2026

Business Plan for 2026
No. Chi tiéu Unit Ajusted Plan

1 Total Througput TEU 1,202,300
- Terminal operation TEU 500,000
- Vessel operation TEU 496,600
- Depot operation TEU 205,700

2 Total revenue Billion VND 5,140

T -

3 Consolidated Net profit after | Billion VND 1,250
tax

4 Expected Dividend Payment: 30% in stock

Investment Plan for 2026

Fleet Expansion:

+

+

j :
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Port and Logistics Investments: D4

Acquire 1 to 2 second-hand container vessels sized 2,500-3,500 TE Swhen
opportunities arise to meet the fleet’s operational needs. ry C"/‘O

Monitor and execute the four newbuild contracts for 3,000 TEU vessels 51gned 118
and the two newbuild contracts for 7,100 TEU vessels signed in 2026

Seek and cooperate with ports in the Hai Phong area to have Hai An vessels call for
cargo operations.

Explore investment opportunities in seaport facilities in the Hai Phong region to
enhance port operating capacity and reduce transshipment/port transfer costs for the
fleet.

Continue to pursue opportunities to invest in logistics infrastructure in other regions
such as the Central region and the Mekong Delta..

Capital structure: The General Meeting of Shareholders agrees to authorize the Board of
Directors to carry out procedures to raise loan capital from domestic and foreign financial
institutions. The Board of Directors shall, based on market conditions, study and propose a
plan to increase registered (charter) capital through securities issuance, and submit it to the
General Meeting of Shareholders for approval at the nearest session.

Approval of Remuneration for BOD, Control Board, and BOD Secretary for 2026

The BOD proposes maintaining the 2026 remuneration levels for these roles in 2025:

BOD members: VND 10,000,000 per person per month



Control Board members and BOD Secretary: VND 5,000,000 per person per month

The AGM is requested to authorize the BOD to implement this resolution in accordance with
legal and company charter regulations.

Thank you for your consideration!

FOR AND ON BEHALF OF THE BOARD

\\4 .TRUN\A
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VU THANH HAI




