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Nam bao céao: 2020

Thong tin chung
Théng tin khai quat
- Tén cong ty : CoOng ty ¢o phan van tai va xép do Hai An
- Gidy chiung nhan dang ky DN's6  : 0103818809 do So Ké hoach va Pau tu
thanh phé Ha Noi cip ngay 08 thang 05 nim
2009, thay d6i lan tha 12 ngay 15 thang 5
nam 2020
- Vén diéu 1¢ : 487.827.510.000 ddng
(Bang chi: Bén tram tdm muwoi bay ty tam
tram hai mwoi bay triégu nam tram muoi

nghin dong)
- Vén dau tu cua cha so hitu :  487.827.510.000 dong
- bia chi try s¢ chinh © tang 7, sb 45, phd Triéu Viét Vuong, phuong
Nguyén Du, quan Hai Ba Trung, Ha Noi
- Pién thoai: (84-24) 3987 7515  : Fax: (84-24) 3974 4022
- Website : www.haiants.vn
- Ma chtrng khoan . HAH
Qua trinh hinh thanh va phat trién
Nam 2009

Cong ty cb phan Van tai va Xép do Hai An tién than 1a Cong ty TNHH van tai va xép d&
Hai An dugc thanh 1ap ngay 08/05/2009 theo Gidy PKKD lan dau va mi sb thué
0103818809 do S¢ K& hoach va DPau tu TP. Ha N¢i cap v6i mirc VDL 150.000.000.000
dong. Cong ty TNHH van tai va xép do Hai An duoc hinh thanh trén co s& gop von cia
bdn don vi bao gdm Cong ty c¢6 phan Cung tng va Dich vu K¥ thuat Hang Hai, Cong ty
cd phan Hang hai Ha Noi (tén goi cii 1a Cong ty cd phan MHC), Céng ty c6 phan Pong
moi va sira chira tau Hai An (tén goi cii cia Cong ty ¢d phan Dong tau Hai An) va Cong
ty cd phan Hai Minh.

Thang 05/2009, Cong ty xay dung bén container dau tién.
Nam 2010

Thang 08/2010, Cong ty thuc hi¢n lép dat can cau chuyén dung 45 tAn dau tién tai cau
tau.

Théng 10/2010, thanh 1ap cong ty con 100% von — Cong ty TNHH Cang Hai An (HAP)
c6 GCN PKKD va ma sb thué 0201126468

Sau 20 thang trién khai x4y dung, Cang Hai An hoan thanh giai doan 1.
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Ngay 15/12/2010, L& khanh thanh cang container Hai An dugc to chirc va tau container
“MV Mell Senang” véi trong tai 700TEU cuia hing Mariana Express Lines Pte cap bén.

Ngay 07/10/2010 Cong ty thuc hién ting VDL 1én 187,5 ty dong theo GCN DKKD thay
d6i 1an 5, voi sy gop von thém tir 3 cong ty: Cong ty cb phan Pau tu va Vén tai Hai Ha,
Cong ty ¢6 phan Dich vu Hang Hai (tén goi cii cuia Cong ty c¢d phan Hang hai MACS) va
Cong ty ¢d phan Kho van Giao nhan Ngoai Thuong-TP H6 Chi Minh (tén goi cii cta
Cong ty c6 phan Transimex-Saigon).

Niam 2011
Ngay 06/02/2011, tau “MV Ice Moon” trong tai 700TEU cap bén.

Ngay 06/07/2011, tau “MV Paphos” trong tai 700TEU cua hang Yangming Marine
Transport (YML) cap bén.

Ngay 05/11/2011, tau container “MV Vinalines Pioneer” cuia hang K-line trong tai
560TEU cap bén.

Ngay 19/09/2011, Cong ty chinh thirc chuyén d6i sang hinh thirc cong ty c6 phan va doi
tén thanh Cong ty c6 phan van tai va xép do Hai An theo GCN DKKD lan thir 6 v6i 7 ¢6
dong sang 1ap 1a: Cong ty c6 phan Cung tng va Dich vu K§¥ thuat Hang Hai, Cong ty cb
phan Hang hai Ha Noi (tén goi cii 1a Cong ty ¢6 phan MHC), Cong ty ¢6 phan Dong méi
va stra chira tau Hai An (tén goi cii cia Cong ty c¢6 phan DPong tau Hai An), Cong ty cd
phan Hai Minh, Cong ty c6 phan Pau tu va Van tai Hai Ha, Cong ty cd phan Dich vu
Hang Hai (tén goi ctia cii ciia Cong ty c¢6 phan Hang hai MACS) va Cong ty c¢6 phan Kho
van Giao nhan Ngoai Thuong-TP HO Chi Minh (tén goi cii cia Cong ty co phan
Transimex-Saigon).

Niam 2012

Ngay 01/03/2012, cong ty con ctia Cong ty 1a Cong ty TNHH Cang Hai An gop 50% von
thanh lap Cong ty TNHH Pai 1y va tiép van Hai An (HAAL) véi GCN PKKD va ma s
thué s6 0201244461.

Ngay 13/04/2012, Cong ty nhan sap nhap Cong ty cd phan Doéng tau Hai An va ting
VDL 1én 231,96 ty dong theo GCN PKKD thay d6i lan th 7.

Ngay 28/04/2012, tau “MV Pacific Grace” cua hang Pendulum Express Lines Pte trong
tai 836TEU cap bén.

Ngay 14/08/2012, cong ty con ctua Cong ty 1a Cong ty TNHH Cang Hai An gop 20% von
thanh 1ap Cong ty c6 phan Dich vu Hang hai (HAS) sau duoc doi tén thanh Cong ty CP
Dich vu Tong hop Hai An (HAGS) véi Gidy CN PKKD va mi s6 thué 0201275526,
Niam 2013

Ngay 05/01/2013, tau container “MV Methi Bhum” cua hang Regional Container Lines
(RCL) trong tai 1000TEU cép bén.

Thang 04/2013, Cong ty nhan chiing nhan ISO 9001 — 2008.
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- Ngay 04/07/2013, tau “MV YM Inventive” trong tai 1.805TEU 14 tau container 16n nhat
c6 chiéu dai 172,5m cép bén 1am hang tai cang Hai An.

- Ngay 01/09/2013, Cong ty bat dau cung cdp dich vu van tai container ndi dia tuyén Hai
Phong - HO Chi Minh - Hai Phong

Nam 2014
- Thang 01/2014, tau Leadtop trong tai 600TEU (chd container lanh) cip bén.
- Thang 04/2014, tau ciia cac hang lién két OEL/YML trong tai 1000TEU cap bén.

- Ngay 19/03/2014, Cong ty ki théa thuan mua tiu container dau tién. Ngay 08/05/2014,
tiép nhin tau MV “Haian Park” tai Thuong Hai va td chirc “L& ban giao tau” tai
Hamburg. Ngay 16/05/2014, tau MV “Haian Park” chinh thirc tham gia vao tuyén van tai
container noi dia.

- Ngay 11/06/2014, Cong ty to chic L& tiép nhan tau va cong bd tuyén van chuyén
container ndi dia vé6i lich tau 03 chuyén/tuan.

- Ngay 25/07/2014, Cong ty ndp hd so ding ky cong ty dai ching va duge Uy ban chap
thuan thanh cong ty dai ching theo Cong van s6 4886/UBCK-QLPH ngay 29/08/2014.

- Ngay 20/10/2014, Cong ty tiép nhan tau container thtr hai MV “Haian Song” trong tai
1.121TEU tai Singapore va dua tau vao hoat dong trén tuyén H6 Chi Minh/Hai Phong tir
cudi thang 10/2014.

- Ngay 22/12/2014, Cong ty thanh 1ap Chi nhanh tai Thanh phé HO Chi Minh tai dia chi
217 Nguyén Vin Tha, Phuong Pa Kao, Quéan 1, Thanh phd H6 Chi Minh.
Niam 2015

- Ngay 21/01/2015, Cong ty duoc S& Giao dich Chimg khoan Thanh phé Hé Chi Minh
chap thuan niém yét co phiéu theo Quyét dinh s6 15/QD-SGDHCM.

- Ngay 11/03/2015, c¢6 phiéu Cong ty C6 phan Van tai va Xép d& Hai An chinh thirc duoc
giao dich tai S& Giao dich Chting khoan TP H) Chi Minh.
+  Loai chimg khoan: Pho thong
+  Ma ching khoan: HAH
+  Ménh gia: 10.000 dong/CP
+ S luong ching khoan niém yét hién tai: 23.196.232 CP

- Thang 9/2015, Cong ty di tiép tuc dau tu tau container thir ba, tiu mang tén 1a “HAIAN
TIME” va dugc Cong ty t6 chiric tiép nhan tai THAILAND ngay 29 thang 09 nam 2015.
Day 1a tau chuyén dung chd container duoc dong tai Nhat nam 2001, dang kiém NK, st
chd 1.032 Teus, trong tai 18.055 DWT véi mén 9,050m, tdc do toi da 21 hai ly/gio. Tau

da duoc dua vao khai thac chuyén dau tién trén tuyén HO Chi Minh - Hai Phong vao ngay
05/10/2015.
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Thang 11/2015, thanh 14p cong ty con 50,5% vén - Cong ty TNHH Van tai Container Hai
An (HACT), c6 GCN PKKD va mi sb thué 0201655535.

Nim 2016
Ngay 10/3/2016, Cong ty c¢b phan Van tai va xép d& Hai An to chirc “L& ky niém mot
nim ngdy niém yét c6 phiéu HAH tai HOSE va khai truong tuyén Liner vao cang Cai
Mép”.

Ngay 22/05/2016, Cong ty cd phan Vén tai va xép d& Hai An khai truong Chi Nhanh
“Héi An Viing Tau” tai tinh Ba Ria - Viing Tau.

Nim 2017

Ngay 01/01/2017, HAH chinh thitc tro thanh Tong dai 1y cho hing tau SM Line
Corporation-Han Qudc tai Viét Nam.

Thang 3/2017: Chuyén tau dau tién cia SM Line cap cang Viét Nam

Théng 5/2017: Cong ty di tiép tuc dau tu tau container thir tu, mang tén “HAIAN BELL”
va dugce Cong ty to chire tiép nhan tai BUSAN, HAN QUOC ngay 08 thang 5 nam 2017.
Day 1a tau chuyén dung chd container dugc dong tai Buc nam 2003, hién dugc phan cép
dang kiém GL (Pic), sttc ché 1.200 Teus, trong tai 14.308 DWT, toc d6 tdi da 19 hai
1y/gio.

Thang 6/2017: Cong ty da dau tu thém tau container thir nam, tau “HAIAN FAIR”. Tau
duge Cong ty t6 chirc tiép nhan tai RIO DE JANEIRO, BRAZIL ngay 06 thang 6 nim
2017. Pay la tau chuyén dung chd container dugc dong tai Bic nam 2007, hién dugc
phan cép dang kiém ABS (Hoa Ky), sirc ché 1.706 Teus, trong tai 18.017 DWT, toc do
t6i da 21 hai 1y/gio.

Ngay 21/9/2017: Ky két hop dong lién doanh véi Pantos Holding Incorporation (Han
Qudc) dé thanh 1ap cong ty lién doanh dau tién voi nudc ngoai: Cong ty TNHH Pan-Hai
An (PANHAIAN) v6i GCN DKDN va MST sb 0201815115.

Ngay 25/12/2017: Cong ty gop 40% von thanh 1ap Cong ty c6 phan giao nhan van tai Hai
An (HAFC).

Niam 2018

Hoan thanh viéc gop vén dau tu vao du an Trung tim Logistics Pan Hai An, hoan tat viéc

xay dung giai doan 1 cia du an (xay dung depot co tong dién tich 80.000 m2) va tién
hanh khai thac tir thang 8/2018.

Thang 11/2018, Cong ty di dau tu mua va tiép nhan thanh cong tau HAIAN LINK, déng
nam 2010 tai Nhat, stc chd 1.060 TEU, trong tai 15.204 DWT.

Nam 2019

Thang 5/2019: Cong ty da dau tu thém tau “HAIAN MIND, déy Ia tau chuyén dung chd
container dugc dong tai Quang Ninh, Viét Nam nam 2012, sttc chd 1.794 Teus, trong tai
25.793,2 DWT, tbc do t6i da 21 hai Iy/gio.
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Thang 10/2019, Cong ty da tién hanh dau tu va xay dung giai doan 2 dy 4n Trung tdm
Logistics Pan Hai An gdm cac hang muc: nha kho CFS va vin phong kho; ha ting k¥
thuat phu tro; bai container va duong noi bd (giai doan 2). Du kién s& hoan thanh vao
cudi thang 4/2020.

Nam 2020

Hoan thién tha tuc nhan chuyén nhuong toa nha Hai An tai phuong Bong Hai 2, quan
Hai An, thanh phd Hai Phong.

Hoan thién, dau tu nang cép cau cang Hai An dé tiép nhin dugc tau cd trong tai dén
25.800 DWT.

Thang 7/2020, da tién hanh dwa 02 kho CFS véi tong dién tich 20.000 m2 tai bai
Panhaian, KCN Nam Dinh Vii vao hoat dong chinh thirc.

Cubi thang 7/2020, da dau tu mua va tiép nhan thanh cong tiu HAIAN VIEW, dong nim
2009 tai Nhat, stc chd 1.577 TEU, trong tai 21.440 DWT. Sau khi tiép nhan, tau nay da
duoc dua vao tuyén ndi dia dé khai thac.

Trong nam 2020, Ban lanh dao va can bg cong nhan vién HAIAN GROUP ciing da tham
gia vao nhiéu cong tac thién nguyén nhu: ting hd cho chuwong trinh "Nuédc cho ving han
man" tai huyén My Xuyén va thi xa Vinh Chau, Séc Tring; ho tro, ung ho cho déng bao
bao lut tai cac tinh mién Trung; ung ho dé xay dung tuong rao va do san bé tong cho cd
trod vung cao...

Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh chinh

Xay dung va cung cap cac dich vu cang bién: Bc xép, luu giit hang hoa, ....

Van tai hang hda bang duong bién

Van tau hang hda bang duong bd. Kinh doanh van tai da phuong thuc.

Dich vu logistics.

+ + 4+ + +

Dich vu dai ly van tai bién.

Pia ban kinh doanh: Ha Noi, Hai Phong, Thanh phd Ho Chi Minh, Da Néng va tinh Ba
Ria - Viing Tau.

Théng tin vé mé hinh quan tri, to chirc kinh doanh va b may quan ly

Mé hinh quan tri ciia cong ty: Pai hoi dong c6 dong; Ban Kiém soat; Hoi dong
Quan tri; Tong Giam doc

Pai hoi dong co dong

Pai hoi dong C6 dong 13 co quan co thadm quyén cao nht caa Cong ty c6 nhiém vy thong
qua céc béo cdo cua HPQT vé tinh hinh hoat dong san xuit kinh doanh, quyét dinh cac

phuong an, nhiém vu san xuit kinh doanh va dau tu, tién hanh thao luan théng qua, b
sung stra d6i Biéu 1é Cong ty; thdng qua cac chién luoc phat trién; bau, bai nhiém HDQT,
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Ban Kiém soat, va quyét dinh bo may té chuc cua Cong ty va cac nhiém vu khac theo
quy dinh cuaa Luat Doanh nghiép.

- Héi dong quan tri

Hoi déng quan tri 1a té chic quan 1y cao nhat cua Cong ty do PHDCD bau ra gdm 7
thanh vién, cac thanh vién HDQT nhém hop va bau Chu tich HPQT. Hoi dng quan tri
nhan danh Céng ty quyét dinh moi van dé lién quan dén muc dich va quyén loi cia Cong
ty theo quy dinh trong Diéu I¢ Cong ty.

HDQT c6 trach nhiém b nhiém, giao nhiém vy, giam sat Ban Téng Giam dbc va nhiing
can bo quan ly khac. Quyén va nghia vu cia HPQT do luat phap va Piéu 1é Cong ty, cac
Quy ché ndi bo cua Cong ty va Nghi quyét PHPCP quy dinh. HPQT cua Cong ty bao
gom cac thanh vién sau:

Ong Vii Ngoc Son Cha tich HBQT

Ong Vii Thanh Hai Thanh vién HDQT

Ba Tran Thi Hai Yén Thanh vién HPQT doc lap
Ong Tran Quang Tién Thanh vién HDQT

Ong Nguyén Ngoc Tuan Thanh vién HDQT

Ba Nguy2n Thi Van Thanh vién HDQT

- Ban Kiém soat
Ban kiém soét la to chirc giam sat, kiém tra tinh hop ly, hop phap trong quan Iy diéu hanh
hoat dong san xuat kinh doanh, trong ghi chép s6 sach ké toan va tai chinh caa Cong ty
nham dam bao céc loi ich hop phap cua cac co dong theo quy dinh trong Diéu ¢ cua
Cong ty. Ban Kiém soét hoat dong doc 1ap véi Hoi dong quan tri va Ban Tong Giam ddc.
Hién tai, Ban Kiém soat cua Cong ty gom 03 thanh vién do DPHPCPD bau ra va bai mién.
Ban kiém soét cua Cong ty bao gom:

Ba Nguyén Thi Thanh Tu Truang ban
Ba Tran Thi Thom Kiém soét vién
Ong Nguyén Xuan Loc Kiém soét vién

- Ban Tong Giam doc
Tong Giam doc do HPQT bd nhiém, 1a nguoi dai dién theo phép luat cua Cong ty, la
ngudi diéu hanh cong viéc san xuat kinh doanh hang ngay cua Cong ty chiu trach nhiém
trudc HDQT va truéc phap luat vé céc hoat dong san xuat kinh doanh ciia Cong ty. Ban

TGP Cong ty bao gom:
Ong Vii Thanh Hai Téng Giam doc
Ong Nguyén Ngoc Tuan Pho Téng Giam ddc
Ong Tran Quang Tién Pho Tong giam déc (bd nhiém tir ngay 01/6/2020)
Ba Tran Thi Thanh Hao Truong phong Tai chinh - Ké toan kiém Phu trach

ké toan Cong ty
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4.2  Co ciu bd may quan ly

SODPO TO CHUC CONG TY

DAL HOI PONG CO PONG |

I A4

40100NG QU Ty

TONG GIAM POC

v \4 \4 \4 \

| Congty TNHH Cong ty Céng ty TNHH Cng ty CP Giao Cng ty Phing Vin Phong Phing Phong Phong Chi Cht
il TNHH Cing Vin tai Container ‘ nhan Vin tai Hai TNHH Pan 2 2 ‘ | 5 73 nhéinh nhanh
| Daily va Tiep Hiii An | Hii An A Hai An SM Phong Tai QHCD ‘ Du in Cong
| vinHiiAn ———————— , o : . : : H? Chi Vin
 (Dhutw 0% (Cong ty con (Cong ty con (DAutw36,89% | | (Céngty con Lines H Nl chink :Fhip AL ng:lg ) Ti J
L en) 100% vén) 50,5% von) vén) | 51% von) ké toiin - ché XDCB Thing Mish M
tin

4

Cong ty CP
Dich vu Tfmg
hop Hai An
(Dau tur
68,03% von)
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- Céc cdng ty con, cong ty lién két:

Ty 1€ sé&
TT Cong ty Quan hé¢ Von diéu I¢ Nganh nghé kinh doanh chinh | hitu tai Tru sé
31/12/2020
Khai thic cine. cune cip dich Tang 1, toa nha Hai An, Km+2 duong
A A , cu vu . N X . - «
L | Congty TNHH Congty | 30.000.000.000 | " . iaognhén gkhopbéi | logy | Pinh Vi, Phuomg Dong Hai 2, Quan
Cang Hai An con ddng "op, 5130 Tl » Ve Hai An, Thanh Phé Hai Phong, Viat
chuyén duong bo ...
Nam
- T6 chuc van tai hang héa ven
bién va vién duong, dai ly van tai Tine 2. toa nha Hii An Kms? duc
R n \ R i ang 2, toa nha Hai An, Km uong
Cong ty TNHH Cong t duong bién, logistics. ]
o | oo ? za i) o kégt gi,la 25.000.000.000 VAg o 8 s coy, | Pinh Vi, Phuong Pong Hai 2, Quan
N - 0 N /4 . N .
al ty va Tiep ¢ déng Van tat hang hoa duong thuy Hai An, Thanh Phé Hai Phong, Viét
van Hai An cong ty con ndi dia va cac hoat dong dich vu Nam
hd trg khac lién quan dén véan
tai....
R 2o Cong ty N 8 . Tang 3, tda nha Hai An, Km+2 duong
Cong ty co phan Van tai hang hoa bang duong b
ong ty co pha concia | 10.000.000.000 | o™ 14t hanghoabang duong oo, Pinh V@i, Phuong Pong Hai 2, Quan
3 | DichvuTonghop | . o N boc xép hang hoda, kho bai va luu | 68,03% - s L Lir: DRa .
. cong ty lién dong o , Hai An, Thanh Pho Hai Phong, Viét
Hai An (HAGS) J gilr hang hoa...
ket Nam
Cong ty TNHH ) - _\:/én tai hang hoa ven bién va Te‘?mg 5,~t(‘)a nh:él Hai én, Kmﬁ +2 duc‘yrjg
ol . Céngty | 200.000.000.000 | vien duong Pinh Vi, Phuong Pong Hai 2, Quan
4 | Van tai Container N o i 50,5% .. . L tier AL N
con dong - Van tai hang héa duong thuy Hai An, Thanh Pho Hai Phong, Viét

Hai An

noi dia...

Nam
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Ty l€ so
TT cong ty Quan hé Von diéu I¢ Nganh nghé kinh doanh chinh | hiru tai Tru sé
31/12/2020
- Van tai hang héa ven bién va
. . vién duong (bao gdm cho thué N . o P
C_Ong ty Co phén_ Cong ty 4.050.000.000 | tau khai thac va thuyén vién) Tang 14 toa nha Vl@t? s0 1 pho T’hal
5 | Giao nhan Van tai lien két ddng - Van tai hang héa duong thuy 36,89% | Ha, Phuong Trung Liét, Quan Dong
Hai An e 2 Da, Thanh pho Ha Noi, Viét Nam
noi dia
- Kho béi va luu gitr hang hoa
- Kho bai va luu gilr hang hoa
Chi tiét: Dich vu kho bai, bai
container va luu giir hang hoa Tang 6, tda nha Hai An, Km+2 duong
6 Cong ty TNHH Cong ty 273.77Q.000.000 - Van tai hang héa duong thuy 51% binh Vi, Phuong ]:)()ng Hai 2, Quéan
Pan Hai An con dong ndi dia Hai An, Thanh Pho Héai Phong, Viét

Chi tiét: Dich vu van tai hang
hoa va cong-ten-no bang duong
thuy noi dia

Nam
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Pinh hwéng phat trién

Nam 2020 1a ndm c6 rat nhiéu kho khin, bién dong bat thuong, dich Covid-19 bung
phat va lan rong trén pham vi toan cau, ca thé giéi phai thuc hién phong toa, cach ly nén
san xut, thuong mai suy giam, dac biét 1a ddi vé6i cac nén kinh té 16n nhu My, Trung
Quéc, Chau Au. Béi véi nganh hang hai, qui dinh cua IMO vé viéc chi st dung dau dbt
¢6 ham luong Luu huynh dudi 0,5% bat dau ¢6 hiéu luc tir 01/01/2020, trong khi nhiéu
nha may loc dau va hé thong phan phdi chwa chuyén ddi kip 1am cho gia nhién liéu cho
doi tau tang vot, cudi thang 1/2020, co6 luc gia dau Low-Sulfur (< 0,5% S) da lén téi
720USD/tan, gép gan hai lan so vé6i gia diu nhién liéu nim 2019 (binh quan 371
USD/tan). Tuy nhién, do thwong mai thé gi6i suy giam nhanh, nhu cau dau giam manh
nén mirc gia cao chi duy tri duoc khoang 3 - 4 thang, nho thé chi phi nhién liéu cho doi
tau van tai chi tang dudi 10% so voi nam 2019.

Pbi voi Viét Nam nhd Chinh phu va ca nude quyét liét chéng dich nén da khdng ché
dugc dich bénh dong thoi tan dung dugc nhiéu co hoi dé khoi phuc va phat trién kinh té
nén GDP van tang gén 3%, nho vay céc nganh dich vu nhu van tai, bdc Xép, logistics
van c6 diéu kién dimg viing va phat trién. Riéng Cong ty khong chi dat két qua san xuat
kinh doanh tét, vuot tit ca cac chi tiéu ma DPHPCP nam 2020 dit ra ma con tan dung
dugc nhiéu co hoi dé dau tu ting nang lyc kinh doanh ctia Cong ty.

Xuat phat tir bdi canh néu trén, Cong ty di xac dinh dinh hudng phét trién cho cac nam
té1 nhu sau:

- Tiép tyc dau tu, phat trién doi tau véi muc tiéu cung cip “daily service” & cac
tuyén chinh HCM - HP - CM.

- Tap trung tim kiém céc co hoi dé dau tu co so ha tang cang va depot ¢ Viing Tau,
TP. H6 Chi Minh va Pa Néng, dam bao day chuyén cong nghé khép kin.

- Déi véi logistics, tap trung lya chon va phat trién cac phan mém CNTT cho phu
hop v&i md hinh kinh doanh (liy Shipping 1am trung tim sau dé s& ghép, tich hop
module, phan mém vai céc dich vu khac) dé nang cao chit lwong dich vu va quan
1y,

- V& nhan lyc, tap trung tuyén nhan sy tré, chit lwong cao qua cac kénh headhunter
dé téi da hoa kha nang tim ngudi phd hop va dat duoc hiéu qua cao nhat cho
Cong ty.

Trén co sé nhitng phan tich va nhan dinh trén day, dinh huéng va chién lugc kinh
doanh caa Cong ty hoan toan pht hop véi chién luoc phat trién chung cua nganh cang
bién - van tai - logistics, véi chinh sach cia Nha nude va xu thé chung cia nganh cang
bién - van tai - logistic trén thé gidi.

Céc nhén t6 rii ro

Rui ro vé kinh té

Bao cdo thwong nién nam 2020 10
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Méi trudng kinh té voi nhitg nhan t6 co ban nhu téc d6 ting truong kinh té, chi s6 lam
phat, 13i suat, ty gia h6i doai... 1a yéu t6 khach quan nhung tic dong truc tiép dén su
phat trién ctia moi nganh san xuét, dich vu cling nhu moi doanh nghiép. Hoat dong san
xut kinh doanh cia Cong ty chiu anh hudng tryc tiép tir nhitg bién dong vi mo noi
trén cta nén kinh té, dic biét 1a kinh té thé gidi do Cong ty hoat dong trong linh vuc
cung cép dich vu van tai va khai thac cang.

a) Ting truéng kinh té

Nam 2020 dugc xem la mot ndm cta nhitng kho khan va thach thac 16n ddi véi kinh té
thé gii noi chung, trong d6 co6 Viét Nam. Kinh té thé giéi duoc du bao suy thoai
nghiém trong nhét trong lich str, ting truong cta cac nén kinh té 16n déu giam siu do
anh hudng tiéu cuc cua dich Covid-19. Tuy nhién, kinh té Viét Nam van duy tri tdng
truong voi toe do ting GDP dat 2,91%.

Dich Covid-19 dién bién phure tap, lam gian doan hoat dong kinh té - x4 hoi cla cac
qudc gia trén thé gidi; xung dot thuong mai My - Trung van tiép dién. Trong nudc,
thién tai, dich bénh tac dong khong nho tdi cac hoat dong ctia nén kinh té va cudc song
ctia ngudi dan; ty 16 that nghiép, thiéu viéc 1am & mirc cao. Tuy nhién, v6i nhitng giai
phap quyét liét va hidu qua trong viéc thuc hién muc tiéu kép “vira phong chdng dich
bénh, vira phat trién kinh té - xa hoi”, kinh t& Viét Nam van dat két qua tich cyc voi
viéc duy tri ting truong. Mic du ting truong GDP nim 2020 dat thdp nhét trong giai
doan 2011-2020 nhung trudc nhiing tdc dong ti€u cuc cua dich Covid-19 thi doé 1a mot
thanh cong cua nudc ta voi tée do ting thudc nhom nude cao nhét thé gidi. Cing véi
Trung Qudc va Myanmar, Viét Nam 1a mot trong ba qudc gia ¢ chau A c6 muc ting
truong tich cyc trong nim nay; dong thoi quy mo nén kinh té nudc ta dat hon 343 ty
USD, vuot Singapore (337,5 ty USD) va Malaysia (336,3 ty USD), dua Viét Nam tr¢
thanh qudc gia c6 nén kinh té 16n thi 4 trong khu vuc Pong Nam A (sau Indonesia
1.088,8 ty USD; Thai Lan 509,2 ty USD va Philipines 367,4 ty USD).
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Nganh cong nghiép hoi phuc manh trong quy IV, sau hai quy lién tiép chiu tac dong ctia
cac bién phap phong chéng dich bénh. Chi sb san xut cong nghiép (IIP) nam 2020 udc
tinh ting 3.35% so véi ndam 2020. Nganh cong nghiép ché bién, ché tao ting 4.93%
(Quy I tang 7.23%, quy II tang 1.92%; quy III tang 2.54%; quy IV tang 9.04%). Nganh
san xuat va phan phdi dién ting 3.07%. Nganh cung cip nudc va xu 1y rac thai, nudc
thai tang 4.25%. Nganh khai khoang gidm -7.81%.

Chi s6 PMI thang 12 ting v& ngudng tang truong 51.7 diém, tir 49.9 diém trong théng
11, cao hon mic trung binh nam 1a 47.24 diém (trung binh nam 2019 1a 51.53 diém).
Céc ciu phﬁn cta chi sé cho théy tin hiéu hoi phuc dugc duy tri. San lugng, s6 lugng
don dat hang, cung luc lugng lao dong déu ting trong thang 12. Cung vé&i do, gia ban
hang tang, cho thiy cau hang hoa cho hoat dong san xuét hdi phuc. Trién vong chung
tich cuc, voi ky vong anh hudng ciia dich Covid-19 giam déan trong 2021.

La mot Cong ty hoat dong trong nganh dich vu cang bién, van tai bién va logistics, két

qua san xuét kinh doanh ctia Cong ty chiu tac dong truc tiép boi tinh hinh san xuét cong

nghiép va thuong mai trong nudc va qudc té. Do do, toc d6 ting truong kinh té 13 mot

chi bao quan trong khong nhitng phan anh tinh hinh san xuat kinh doanh cta doanh

nghiép ma con 1a cong cu quan trong dé Cong ty du bao cac chién lugc phat trién trung

va dai han.

b) Lam phat

CPI ndm 2020 dat mac 0,19% YoY vao thang 12/2020, khién muc CPI trung binh ca

nam 2020 dat muac 3,23%, thép hon tuong ddi nhiéu so v&i mire trin 4,0% cta Chinh

phu. Trong nam 2020, CPI quy I dat 5,56% YoY, quy II dat -1,87% YoY, quy III dat

3,18% va quy IV dat 0,22%.

Trong nam 2020, cic yéu té chinh tac dong tdi CPI bao gdm:

- Gi4 nhém thuc pham tang 12,3% YoY, chii yéu do gié thit lon da ting 57,2% YoY,
lam CPI chung tang 2,6%;

- Gi4 nhém lwong thuc ting 4,5%, do gia gao xuét khau ting 5,1% va lam CPI chung
tang 0,2%;

- Gia nhom giao thong giam 11,2% do gia xang dau giam 23,0%, gidp CPI chung
giam 0.8%.

Ngoai ra, trong nim 2020, Chinh phu da thanh cong trong viéc kiém soat lam phat khi

ap luc gia tang trong 6 thang dau nam do gia thit lon tang dot bién:

- Cho phép nhap khau thit lon va lon giéng tir Thai Lan dé binh 6n gia. Trén thyc té,
gi4 thit lon da giam gan 15% sau giai doan trén.

- Yéu t6 gia dich vy cong nhu y té duoc kiém soat chit ché khi yéu ciu hodn ting
lwong co s¢ ctia Chinh phi vao déu thang 7 gitp cho gia nhém y té khong con &p
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luc ting nhu cac nam trudc. Ngoai ra, Chinh phu ciing da yéu cau cac Bo phdi hop
dé khong tang gia cac nhoém hang dich vu Nha nudc.

Lam phat va lam phat cd ban (% YoY) Bién dong cac nhém nganh chinh (%)

Ludng thuc, thuc pham

Nha g, dién, nudc, chat dét

Lam phét 18i (phai)

Lam phét chung (trai)

80 -+ Yté Giao thong
60

40 +

20 +

40

Pbi v6i doanh nghiép dich vu cang va van tai bién nhu HAH, chi sé lam phat anh
huong dén hoat dong san xuat kinh doanh ctia Cong ty thong qua chi phi dau vao, dic
biét 1a gia xdng dau va gia nhan cong. Bén canh dé, tinh hinh lam phat ciing anh hudng
dén khéi doanh nghiép san xuat hang xuat nhap khau - nhiing khach hang sir dung dich
vu cta Cong ty. Pé giam thiéu anh hudng cua lam phat dén hoat dong, Cong ty ludn
chu dong ting cudng cac hoat dong kiém soat dinh muc chi phi va quan 1y bién dong
gia ca dau vao.

Ngan hang - Lii suét

. Tinh hét 2020, tin dung tang 12,13%, cao hon ky vong 9-10% hdi giita nim cua
Ngéan hang Nha nudc. Tinh t&i 18/12, tong phuong tién thanh toan ting 12,83%.

. Lai suat lién ngan hang ky qua dém duy tri quanh 0,10% trong nira cudi nim
2020.

Trong nam qua, 13i suat tai cip von dugc cat giam ba lan vé con 4%, gop phan thiic day
tin dung ting cao hon ky vong gitta nim. Dong thoi, viéc hoat dong san xuat dan phuc
hoi, ciing lam ting nhu cau tin dung giai doan cudi 2020.

Giao dich lién ngan hang qua dém
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Tuy nhién, muc chénh gilta phuong ti¢n thanh toan va tin dung duy tri tai mic cao,
phan anh viéc dong vén str dung cho kinh té van chua dugc phan phdi hiéu qua. Luong
giao dich lién ngan hang ting nira cudi ndm 2020, twong tmg giai doan 13i suit thap, cho
thdy thanh khoan ddi dao, trong khi nhu ciu von ¢ muc vira phai.

Lam phat 6n dinh nira diu nim t6i, tao diéu kién duy tri 14i suat diéu hanh tai mac hién
hanh trong 2021. Thém vao d6, FED kha ning duy tri 13i sudt diéu hanh tai mirc gan 0%
cho t6i hét 2022, giam bét ap luc ting 13i suat véi NHNN. Vi nén tang vi mé hdi phuc,
san xuét kinh doanh tré lai gﬁn nhip hoat dong tuong duong giai doan trudc dich bénh,
tin dung nam dugc ky vong co thé dat 14% nam 2021.

d) Ty gia hoi doai
. Ty gia USD/VND trong nim 2020 c6 bién dong manh trong thang 03 va 04
nhung da nhanh chong 6n dinh lai va duy tri xu huéng di ngang.

. Ty gia trung tam USD/VND trong nim 2021 udc tinh co thé giam xudng
ngudng 22,206-22,321 USD/VND do ap luc tr viéc Viét Nam bi cdo budc vao danh
sach thao tung tién té.

Ty gia USD/VND duy tri xu huéng di ngang trong nim 2020 khi tinh trang xuét siéu
Viét nam dat mdc 19.1 ty USD, mirc cao nhit trong 5 nim trg lai day. Tinh dén ngay
31/12, ty gié trung tdm giam -0.1% YoY, ty gia lién ngan hang giam nhe -0.2% YoY,
trong khi ty gia tu do ting +0.5% YoY. Ngudn cung ngoai hdi doi dao da giup ty gia
duy tri nhip van dong on dinh trong nam 2020.

Tac dong cia COVID-19 di khién dong tién USD suy giam so véi hau hét cic dong
tién khac trén thé gidi khi gidi, khi cic nha dau tu ca nhan tim dén céc kénh tai san an
toan khac nhu vang va trai phiéu chinh phu. T diu nam dén ngay 31/12, chi s6 Dollar
Index (DXY) giam -6.7% va dong USD déu giam gia so voi nhiéu dong tién khac nhu
USD/CNY (+6.3%); USD/EUR (+8.22%) va USD/CHF (+8.42%).

Ty gid USD/VND (VND)

Ty gid trung tdm -------- Ty gia tran
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6.2

6.3

Tuy nhién do dic thu cua cong ty, ngudn nguyén vt liéu cé sin trong nude ma khong
phai nhap khau nén tac dong cua bién dong ty gia 1én ngudn nguyén liéu dau vao 1a
khdng cd. Mic du vay, Cong ty hién dang vay ngoai t& dé dau tu mua sim tai san cb
dinh.

Riii ro vé phap luat

Rui ro vé lut phap 1a rii ro mang tinh hé thdng, c6 anh hudng chung dén toan nganh.
Nhitng thay ddi trong chinh sach quan 1y vi mé cua Chinh phii déu c6 nhimg tac dong
nhit dinh dén hoat dong ctia cong ty.

Hoat dong dudi su diéu chinh cua phép luat Viét Nam, Cong ty chiu nhiéu rai ro do hé
théng phap luat chua chit ché va con nhiéu quy dinh chong chéo. Bét ky diéu chinh nao
trong nhitng quy dinh ctia Luat Doanh nghi¢p, Luat Chimng khoan va quy dinh khac lién
quan dén nganh nghé hoat dong kinh doanh ciia cong ty déu co anh hudéng va tac dong
dén hoat dong va két qua kinh doanh ctia cong ty. Dé giam thiéu rui ro vé luat phap,
Cong ty ludn duy tri viéc cap nhat cac quy dinh phap ludt méi di véi toan bd cong
nhan vién, ddng thoi s& tham khao thém véi cac to chirc tu van luat phap khi can thiét.
Rii ro diac thu nganh

Rui ro nganh

Hoat dong kinh doanh ciia Cong ty bi 4nh hudng truc tiép boi chinh sich quan 1y hang
hoa xuat nhap khau bién méu giita Viét Nam va cac nudc khac bao gdm chinh sach
thué, phi va chinh sach kiém dich, an toan vé sinh va kiém tra cac tiéu chuan chat luong
hang hoa, chinh sach quan 1y dic thu di voi mdi loai hang hoa trong timg thoi ky... S&
lidu théng ké cua Tong cuc thong ké cho thay nam 2020, tong kim ngach xuét khau
hang hoa dat 281.5 ty USD, ting 6.5%; nhap khau hang hoa dat 262.4 ty USD, ting
3.6%, can can thuong mai udc tinh dat 19.1 ty USD.

Dién bién Xuat nhap khau qua cac ndm
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Trong thoi gian qua, hoat dong kinh doanh cua Cong ty chiu anh hudng 16n ctia chinh
sach bién mau véi Trung Quéc, 1a thi truong xuét nhap khiu chu chét cua Viét Nam.
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Viéc noi 1ong hoac thit chat chinh sach kiém soat hoat dong tam nhap tai xuét cta
Chinh phu Viét Nam hodc chinh pha Trung Qudc trong mdi giai doan anh huéng khong
nho dén lugng hang thong quan qua cang va doanh thu tir dich vu container lanh. Ban
lanh dao Cong ty ludn theo sat va cip nhat cic thong tin chinh sach méi dé c6 thé ung
pho trong moi tinh hudng.

Rii ro gia nhién li¢u

Do hoat dong nganh giao théng van tai va giao nhan hang héa nén hoat dong ciia Cong
ty chiu anh huong béi ting giam gia nhién liéu. Tuy nhién do xang dau phu thudc hoan
toan vao tinh hinh thé gisi, Cong ty chi cé thé diéu chinh gi4 dich vu mét cach twong
ung va phu hgp véi thi truong.

Rui ro canh tranh

Ngay 14/04/2013, dy an xay dung cang ctra ngd qudc t& Hai Phong - Lach Huyén chinh
thirc duoc khoi cong xay dung. Pay 1a dy 4n nam trong danh muc cac du 4n két cdu ha
tang giao thong quan trong, thiét yéu giai doan dén nam 2020, dwoc Thii tuéng Chinh
phil phé duyét tai Quyét dinh s6 412/QD-TTg ngay 11/4/2007. Véi muc tiéu phét trién
cang Hai Phong tai khu bén Lach Huyén dé co thé tiép nhan ¢ tau téi 100.000 DWT
(tu container 8.000 TEU), du 4n dy kién s& hoan thanh va dua vao sir dung tir thang 05
nam 2018. Sau khi cang Lach Huyén dugc dua vao khai thac s€ tao ra strc €p canh tranh
ddi véi hé théng cac cang khu vuc Pinh Vi, Bach Bé‘mg, Song Cam, Song Tranh noi
chung va d6i voi cang Hai An noi riéng.

Ngoai ra Cong ty dang phai d6i mat véi tinh tranh canh tranh vé gia giita cac cang trong
khu vuc Hai Phong. Cac doanh nghiép ciing nganh sén sang giam 20% gia hodc chip
nhan 15 dé thu hat khach hang.

Day chinh 1 nhitng thach thirc 16n va rai ro trong canh tranh ddi véi cang Hai An trong
giai doan hién nay. Tuy nhién Ban lanh dao doanh nghiép da thiy rd cac thach thiic nay
va da chu dong chuin bi ké hoach diu tu tau container va to chirc tuyén van tai
container ndi dia tir cudi ndm 2013 nham dam bao cong viéc cho cang Hai An. V&i viée
phat trién tuyén van chuyén container ndi dia va hop tic voi cac hing van tai container
nude ngoai duy tri cic tuyén van chuyén container ngin (Feeder) nhim dam bao “dau
vao” cho cang, chic chin hiéu qua kinh doanh ctia Cong ty s& duoc dam bao. Bén canh
viéc duy tri va phat trién dich vu van tai container Cong ty da thanh 1ap lién doanh v&i
d6i tac Han Qudc dé dau tu xay dung va kinh doanh mot Depot tai khu cong nghiép
Nam Pinh Vii nham cung cip cic dich vu luu container réng, luu kho hang hoa, thu
gom va phan phdi hang 1¢, bao dudng stra chita container... nham khép kin qui trinh
cung cip dich vu tron géi cho khach hang va hing tau véi gid ca canh tranh. Trong nim
2018 va c4c nam sau Cong ty s& tiép tuc dau tu hé thong kho béi tai Viing Tau, nhd vay
ké tir nam 2019-2020, Cong ty c6 thé hoan chinh chudi Logistics ciia minh bao gdm
Van tai container, Khai thic cang container va Cung cdp dich vu thu gom
(Consolidation), phan phdi (Distribution) va théng quan (Custom Clearance) cho hang
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1.1.

1.2.

1.3.

hoa van chuyén bang container tai hai khu vuc chinh cta dat nuée 1a Hai Phong - Ha

Noi va Viing Tau - Ho Chi Minh.

Tinh hinh hoat dong trong nam

Tinh hinh hoat dong sin xuit kinh doanh

Vé hoat dong cang bién

Pon vi: TEU
Ké hoach Thwe hién To le
nim 2020 nim 2020 i
Téng sin lwong khai thac cang 315.000 345.381 109,64%
- Béc xép hang xuit nhap khau 87.600 86.348 98,57%
- Béc xép hang noi dia 227.400 259.033 113,91%
Vé hoat dong van tai
K¢é hoach Thwe hién To l6
niim 2020 nim 2020 Yl
Téng séin lwong khai thac tau 290.000 348.862 120,3%

Cac dich vu khac

HAAL tiép tuc thuc hién cong viéc dai 1y cho Pendulum Express d6i vai tuyén feeder
China / India (FIVE) tir thang 6/2018 tai cang Lach Huyén. Ddi vai dich vu khai thac
kho CFS, san lugng thong qua kho CFS va doanh thu da c6 tang truong nhung & mac
cham. Tong doanh thu HAAL nam 2020 dat 107,51 ty dong, LNTT dat 8 ty dong (da
bao gom BCC).

HAGS hoat dong chinh trong linh vuc van tai hang hoa duong bd va cung cap cac dich
vu phu trg cho cac cong ty trong nhém nhu: vé sinh container, boc xép tai cau cang, kho
bai... Nam 2020, tong doanh thu va LNTT cua HAGS lan luot dat 21,97 ty ddng va 388
triéu dong.

HAFC vai nganh nghé kinh doanh chinh 1 khai thac hang door / door trén tuyén néi dia
va thuc hién cong viéc dai ly cho HACT tai khu vuc Pa Ning. Nam 2020, HAFC da
tiép tuc dat duoc nhiing két qua rat kha quan vé doanh thu va loi nhuan va c6 dong gop
kha 16n cho san luong van chuyén cia doi tau trén tuyén noi dia. Nam 2020, doanh thu
dat 265,57 ty dong, LNTT dat 17,38 ty dong.

Déi vai Pan Hai An:
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2.2

+ V& hoat dong khai thac Depot: viéc du thira nguon cung va canh tranh gay gét trén
thi truong s& con kéo dai thém nhiéu nam. Ngoai ra, do dich bénh kéo dai 1am suy
giam thuong mai trén todn cau nén san lugng Depot chi dat 60% KH.

+  Véhoat dong khai thac kho CFS: thang 7/2020, Pan Hai An da dua 2 kho véi téng
dién tich 20.000 m2 vao khai thac. Hién nay, Coéng ty hop tac vai APL Logistics
dé dua hang vé khai théc tai 1 kho va cho cac di tic San Mugiel va Century thué

6.000m2 kho s6 2.

+  Nam 2020, tong doanh thu dat 45,7 ty dong, LNST -20,6 ty dong.

To chirc nhan sw

Danh sich Ban diéu hanh

STT Ho tén Chiic vu Ghi chu
1 Vii Thanh Hai Tong Giam déc
2 Nguyén Ngoc Tuin Ph6 Téng Giam déc
3 Tran Quang Tién Ph6 Téng Giam déc

4 Tran Thi Thanh Hao

Trudng phong Tai
chinh - Ké toan kiém
Phu trach Ké toan
Cong ty

So yéu Ii lich Ban Piéu hanh

Ong Vii Thanh Hai
Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Quadc tich:

Dan toc:

bia chi thuong tra:

S6 dién thoai cong ty:
S6 dién thoai di dong:
Trinh d6 chuyén mén:

Qua trinh cdng tac:

Nam

12/09/1973

Thai Binh

024100797, noi cap: Cong An Tp. H6 Chi Minh
Viét Nam

Kinh

S6 68 Bis Huynh Man Pat, Quan Binh Thanh, TP. H6 Chi
Minh

024 39876556

0913239196

Ky su Diéu khién tau bién

Thac si Quan tri kinh doanh

- 1995 - 2001: Cén bo thi truong, Pai dién truong Chi nhanh Singapore Céng ty LD

Gemartrans

- 3/2001 - 4/2002: Ph6 phong Khai thac — Ban Quan ly tau Tong Cong ty Hang hai
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Viét Nam
- 5/2002 - 2009: Phé Téng Giam ddc kiém Giam dc Cong ty TNHH van tai va dai ly
. van tai da phuong thuc

- 2009 - 09/2014: Chu tich HPTV kiém Giam ddc Cong ty TNHH van tai va dai ly
van tai da phuong thic; Uy vién HDTV kiém Pho Téng giam déc Cong ty lién
doanh “K” Line Logistics (Viét Nam) Ltd.

- 10/2014 - nay: Chu tich HDTV Coéng ty TNHH Van tai va Pai ly van tai da phuong
thirc; Uy vién HDTV kiém Pho Tong Giam ddc Cong ty lién doanh “K” Line
Logistics (Viét Nam) Ltd;

- Thang 11/2013 - nay: iy vién HDQT CTCP van tai va xép dd Hai An

- Ngay 16/10/2014 - nay: duoc bd nhiém Iam Phé Tong giam doc CTCP van tai va
xép do Hai An

- Ngay 13/11/2015 - 5/10/2017: Giam doc Céng ty TNHH Van tai Container Hai An,
thanh vién HDTV Coéng ty TNHH Van tai Container Hai An

- Ngay 5/10/2017 - nay: Chu tich HDTV Cong ty TNHH Van tai Container Hai An

- Théng 10/2017 - nay: Thanh vién HDTV Cong ty TNHH Pan Hai An

- Théng 10/2017 - 7/2018: Tong giam doc Céng ty TNHH Pan Hai An

- Théng 8/2018 - nay: Tong giam dé¢c CTCP van tai va xép d& Hai An

Cé nhan s¢ hiu: 2.250 ¢6 phan, chiém 0,005% vén diéu l¢

- Ong Nguyén Ngoc Tuin

Gidi tinh: Nam

Ngay thang nam sinh: 14/11/1974

Noi sinh: Ha Nam

CMND 031782761 do Cong an TP. Hai Phong cip ngay 19 thang 6
nam 2009

Qudc tich: Viét Nam

Dan toc: Kinh

bia chi thuong tra:

S6 153C Hai Ba Trung, phuong An Bién, quan Lé Chan,
thanh phé Hai Phong

S6 dién thoai cong ty: 024.39876556
S6 dién thoai di dong 0912569414
bia chi email: Tuan.nn@haiants.vn

Trinh d6 chuyén mén:

K§ su diéu khién tau bién
Ctr nhan kinh té d6i ngoai

Qua trinh cdng tac:

- Tu déu ndm 1999 dén nim 2004: thuyén vién thuoc Cong ty C6 phan Van tai bién
va Hop tac lao dong qudc té.

Bao cdo thwong nién nam 2020

19



mailto:Tuan.nn@haiants.vn

{é

o

ATS CONGTY COPHAN VAN TAl VA XEP DG HAI AN

Tir nam 2004 dén nam 2008: Truong phong Khai thac thuéc Chi nhanh Hai Phong -
Cong ty CP Hang Hai Ha Noi

Tir nam 2009 dén hét nam 2010: Giam déc Chi nhanh Hai Phong - Céng ty TNHH
Van tai va Pai ly Van tai Pa Phuong thirc

Tir thang 01/2011 dén thang 01/2012: Pho Giam déc Cong ty TNHH Cang Hai An
Tir thang 02/2012 dén thang 02/2013: Giam db¢ CTCP dich vu hang hai Hai Au

Tir thang 03/2013 dén thang 01/2015: Pho Giam déc Cong ty TNHH Cang Hai An
Tir thang 02/2015 dén thang 10/2017: Giam déc Cong ty TNHH Cang Hai An

T thang 10/2015 dén thang 10/2017: Phé Giam déc Cong ty TNHH Van tai
Container Hai An

Tir 10/1/2017 dén nay: thanh vién HDQT CTCP dich vu tong hop Hai An

Tir thang 10/2017 dén nay: Giam d6¢c Cong ty TNHH Van tai Container Hai An

Tir thang 10/2017 dén nay: Phd Tong Giam doc CTCP Van tai va Xép do Hai An
Tir thang 4/2019 dén nay: thanh viéen HDQT CTCP van tai va xép d& Hai An

Ca nhan so hiru 11.125 ¢6 phan chiém 0,023% vén diéu 18

- Ong Tran Quang Tién

Giai tinh: Nam

Ngay thang nam sinh: 08/11/1968

Noi sinh: Hai Phong

CMND 023451064, ngay cap: 12/05/2011, noi cip: CA TP. Hb Chi
Minh

Quéc tich: Viét Nam

Dan toc: Kinh

bia chi thuong tra: 91C/493 duong Canh Mang Thang Tam, Phuong 13, Quan

10, TP. H6 Chi Minh

S6 dién thoai cong ty: 024.39876556

S dién thoai di dong 0931058666

bia chi email: Tien.tg@haiants.vn

Trinh d6 chuy@n mén: K§ su Kinh té van tai bién

Qua trinh cong tac:

Nam 1993 - 1999: Pho phong Terminal - Cong ty Germatrans/Gemadept
Nam 1999-2006: Pho ICD Phudc Long - Cong ty Gemadept

Nam 2007-2009: Giam dé¢c CTCP cang Quéc té Gemadept Dung Quat
Nam 2007-2018: Chu tich HDQT CTCP Cang Nam Hai

Nim 2012-2015: Giam déc CTCP CTCP Cang Nam Hai Pinh Vii

Nam 2015-2018: Chu tich HDQT CTCP Nam Hai ICD

Niam 2019-nay: Chi tich HDQT CTCP Canh Bng Xanh
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- Nim 2019-nay: Thanh vién HDQT CTCP van tai va xép d& Hai An
|- Turthang 6/2020 dén nay: Pho Tong gidm déc CTCP van tai va xép do Hai An

Céa nhan sé hittu

Ba Tran Thi Thanh Hao

500.500 c6 phan chiém 1,026% vén diéu 18

Gigi tinh: N

Ngay thang nam sinh: 07/02/1988

Noi sinh: Hai Phong

CMND 031188001939 do Cuc canh sat PKQL cu tri va DLQG vé
dan cu cap ngay 20/5/2016

Qudc tich: Viét Nam

Dan toc: Kinh

bia chi thuong tru:

8/96 Hop Hoa, Anh Diing, Duong Kinh, Hai Phong

S6 dién thoai cong ty:

024.39876556

S6 dién thoai di dong

0936995184

bia chi email:

hao.tt@haiants.vn

Trinh d6 chuyén mén:

Cir nhan quan tri tai chinh ké toan

Qua trinh cbng tac:

Tir thang 9/2010 dén thang 12/2010: Nhan vién ké toan Chi nhanh Cong ty TNHH
van tai va xép do Hai An tai TP. Hai Phong

Tir thang 01/2011 dén thang 01/2015: Nhan vién ké toan Cong ty TNHH Cang Hai
An

Tir thang 02/2015 dén thang 9/2017: Pho truéng phong Tai chinh - Ké toan kiém
phu trach ké toan Céng ty TNHH Cang Hai An

Tir thang 10/2017 dén thang 5/2019: Pho truong phong Tai chinh - Ké toan Cong ty
cd phan van tai va xép dd Hai An

Tir thang 6/2019 dén thang 12/2019: Pho truéng phong Tai chinh - Ké toan kiém
phu trach ké toan Cong ty c6 phan van tai va xép d& Hai An

Tir thang 12/2019 dén nay: Truong phong Tai chinh - Ké toan kiém Phu trach ké
toan COng ty ¢ phan van tai va xép dd Hai An

2.3 S6 lweng can b va chinh sach ngwdi lao dong

- Co cu va s6 lwgng can bd, nhan vién (bao gom cac cong ty thanh vién)

Chi tiéu S6 lrgng lao dong
Tong s6 lao dong 497
Phan theo giéi tinh
- Nam 368

Bao cdo thwong nién nam 2020

21



mailto:hao.tt@haiants.vn

rAaTS CONGTY COPHAN VAN TAI VA XEP DG HAI AN

Chi tiéu S6 lwong lao dong
- N 129
Phén theo trinh d9 hoc van
- Trinh d0 dai hoc tré I1én 259
- Trinh d6 cao ding chuyén nghiép 47
- Trinh d6 trung cap chuyén nghiép 139
- Lao dong phé théng 52
Phin theo phin céng lao dong
- Vién chuc quan ly chuyén trach 58
- Vién chuc quan ly khong chuyén trach 5
- Lao dong truc tiép 345

Chinh sach déi véi nguoi lao dong

Cong ty ludn thyuc hién cac nghia vu da cam két voi ngudi lao dong da dugc quy dinh
trong thoa udc lao dong va hop dong lao dong. Ngudi lao dong trong Cong ty déu co
hop ddng lao dong, duge dam bao vé viéc 1am, duoc tra lwong theo ning luc va thoa
thuan hop ddng.

Tinh hinh diu tw, thyc hién cic dw an
Cic khoan dau tw 16n

Hoan thién tha tyc nhan chuyén nhuong tda nha Hai An tai phuong Pong Hai 2, quan
Hai An, thanh phd Hai Phong.

Hoan thién, dau tu nang cap ciu cang Hai An dé tiép nhan duoc tau cd trong tai dén
25.800 DWT.

Thang 7/2020, di tién hanh dua 02 kho CFS véi tong dién tich 20.000 m2 tai bai
Panhaian, KCN Nam Binh Vi vao hoat dong chinh thirc.

Cudi thang 7/2020, da dau tw mua va tiép nhan thanh cong tau HAIAN VIEW, dong
nam 2009 tai Nhat, sic chd 1.577 TEU, trong tai 21.440 DWT. Sau khi tiép nhan, tau
nay da dugc dua vao tuyén noi dia dé khai théc.
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4. Tinh hinh tai chinh
4.1  Tinh hinh tai chinh
Don vi: 1.000.000 VND
Chi tiéu BCTC Cong ty me BCTC Heop nhit
TT | * Dei vdi té chirc khdng phdi 1a té chirc % ta o/ t3
. < < o tang 9 < %0 ting
tin dung va té chic tai chinh phi ngan | Nam 2019 Nam 2020 giam Nam 2019 Nam 2020 giim
hang
1 Téng gia tri tai san 1.235.104 1.360.955 +10,19 1.827.544 2.094.551 +14,61
2 Doanh thu thuan 547.797 563.734 +2,91 1.108.933 1.191.667 +7,46
3 Loi nhuan tir hoat dong kinh doanh 128.338 126.334 -1,56 153.226 169.752 +10,79
4 | Loi nhuan khac 2.357 582 -75,31 2.877 408 -85,82
5 | Loi nhuan trudc thué 130.695 126.916 -2,89 156.103 170.159 +9,00
6 | Loi nhuan sau thué 116.918 113.555 -2,88 132.738 146.598 +10,44
7 | Ty Ié loi nhuan tra co tac 10% - - 10% - -
- Cac chi tiéu khac: Khong co
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4.2  Céc chi tiéu tai chinh chi yéu

BCTC Cong ty Me BCTC Hop nhit
TT Céc chi tiéu Ghi chu
Nam 2019 | Niam 2020 | Niam2019 | Nim 2020
1 | Chi tiéu vé khd ning thanh todn
+ Hé s6 thanh toan ngan han (lan) 2,83 2,72 2,33 2,17
TSLD/Ng ngén han
+ Heé sb thanh toan nhanh (1an) 2,72 2,61 2,14 2,03
TSLP - Hang ton kho
No ngan han
2 | Chi tiéu vé co ciu von
+ Heé s6 No/Tong tai san (%) 0,24 0,27 0,31 0,36
+ Heé s6 No/Vén chu so hitu (%) 0,31 0,38 0,46 0,57
3 | Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho (1an) 22 25 20 19
Gié‘vén hang ban
Hang ton kho binh quén
+ Doanh thu thuan/Tdng tai san (lan) 0,47 0,43 0,64 0,61
Bao cdo thwong nién nam 2020 24




s CONG TY CO PHAN VAN TAI VA XEP DG HAI AN

7

BCTC Cong ty Me BCTC Hop nhit
TT Céc chi tiéu Ghi cha
Nam 2019 | Nam2020 | Nam2019 | Niam 2020

4 | Chi tiéu vé kha néng sinh 1oi

+ Hé s6 Loi nhun sau thué/Doanh thu thuan (%) 21,34 20,14 11,97 12,30
+ Hé s6 Loi nhun sau thué/Vén chi s hitu (%) 12,68 11,78 10,73 11,32
+ Hé s6 Loi nhuan sau thué/Tong tai san (%) 9,98 8,75 7,62 7,48
+ Hé scf) Loi nhuan tr hoat dong kinh doanh/Doanh 23,43 22,41 13,82 14,24
thu thuan (%)
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5. Co ciu cb dong, thay ddi von diu tw ciia chia s&' hiru (tai ngay 31/12/2020)
5.1  Cb phan
S6 lugng cb phiéu cua Cong ty khong thay dbi va 1a 48.782.751 ¢ phiéu.

Tong s6 ¢6 phiéu theo ting loai (cd phiéu thuong, ¢ phiéu wu dii...): Toan bo sb ¢b
phiéu cuia Cong ty (48.782.751 cb phiéu) 1a c6 phiéu thuong.

S6 lwong c6 phiéu dang luu hanh: 47.392.798 ¢6 phiéu.
S6 lugng cb phiéu quy: 1.389.953 ¢ phiéu.
5.2  Co cAu co dong (tai ngay 04/12/2020)

STT | Cbdéng S6 lwong c6 phan Ty 18 (%) S6 lwong c6 dong
Co dong trong nwéc

1 |Té chuc 13.798.381 28,29% 32

2 |Canhan 26.671.785 54,67% 2.322
Co ddng nwéc Ngoai

3 | Tb chirc 6.113.122 12,53% 17

4 |Cénhan 809.510 1,66% 69

Co phiéu quy 1.389.953 2,85% -

Tong cong 48.782.751 100% 2.440

5.3  Tinh hinh thay d6i von dau tw ciia chii sé hiru: Khong c6

5.4  Giao dich co phiéu quy:

- Thoi gian : Tur ngay 03/4/2020 dén 03/05/2020
- S6 lwong ¢6 phiéu quy truée khi : 573.053 o phiéu
giao dich
- Sb lugng c6 phiéu mua lai : 816.900 c6 phiéu
- S6 luong co phiéu quy sau khi : 1.389.953 c6 phiéu
giao dich
- Gia giao dich trung binh : 9.761 ddng/cod phiéu
- Phuong thirc giao dich . khdp Iénh va thoa thuan
- Ngudn vén : thiang du vén ¢b phan va quy dau tu phat trién

theo béo céo tai chinh hop nhat da dugc kiém
toan cho nam tai chinh két thuc ngay 31 thang
12 nam 2019
- Cong ty chung khoan dwoc chi : Coéngty Co phan Ching khoan Sai Gon (SSI)
dinh lam dai ly thuc hién giao
dich mua lai ¢ phiéu

55  Cac chirng khoan khac: Khéng cé
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Béo c&o danh gia caa Ban giam déc
Kinh doanh
V& hoat dong cang bién

Du dich bénh Covid-19 con dién bién phirc tap nhung theo bao cdo méi nhit cia Cuc
Hang hai Viét Nam, nam 2020, tong san lwong hang hoa thong qua cang bién Viét Nam
dat hon 689 triéu tin. Theo d6, luong hang container théng qua cang dat hon 22 triéu
Teus, ting 13% so vé&i cung ky nam 2019. Nhin vao tin hiéu khai sac tir s6 liéu vi mo,
san lugng container thdng qua cang bién Viét Nam trong nhiing thang toi van sé tiép tuc
tang 1én. Bén canh d6, nhap khau kha quan hon tir Trung Quéc trong thoi gian téi du
kién 1a dong luc ting truéng cho cac cang tai khu vuc Hai Phong.

Nam 2020, Cang Hai An da khai thac 277 chuyén tau véi téng san lugng thong qua dat
hon 346.934 TEU (dat hon 110,14% ké hoach).

Vé hoat dong van tai:

Trude khi c6 dich COVID-19, linh vuc van tai bién da hét sirc kho khan khi gia cudc
van tai trén thé gioi van & muc thip. Cung véi do, dich COVID-19 xay ra da lam
nghiéng nga, diéu dang thém cho nganh trong quy I, quy 11/2020. Tuy vay, vao cudi
quy II, da c6 nhitng dau hiéu tich cuc trong viéc phuc hdi cing véi viéc gia dau LSFO
duy tri & muc 330-340 USD/MT va ¢ xu huéng ting trong nhitng thang cubi nam do
nhu cau vé van tai ting. Gia thué tau da phuc hdi vé mirc truéc dich Covid-19 va cd xu
hudng tang lén.

San luong van tai nam 2020 dat 348.862 TEU (120,30% ké hoach), trong d6 van tai noi
dia dat: 295.210 TEU, van tai qudc té dat: 53.652 TEU.

Thuc hién 1én da cho tau Haian Park vao thang 2/2020 va tau Haian Link vao thang
6/2020 tai Quang Chéu, TQ.

Két qua san xuat kinh doanh nam 2020 ciia Cong ty nhu sau.

.o . x Thuec hién Ty 1€
STT CHI TIEU Ponvi | Kéhoach 2020 5020 (%)

1 | Téng sin lweng TEU 745.000 779.465 | 104,63

- Khai thac cang TEU 315.000 346.934 | 110,14

- Khai thac tau TEU 290.000 348.862 | 120,30

- San lwong Depot TEU 140.000 83.669 | 59,76

2 | Téng Doanh thu Tri¢u VND 1.219.000 1.209.972 | 99,26
Leoi nhuan hep nhat sau o

3 thué Triéu VND 85.000 138.296 | 162,70

Xay dung co ban va dau tw

Hoan thién tha tuc nhan chuyén nhwong toa nha Hai An tai phuong Pong Hai 2, quan
Hai An, thanh phb Hai Phong.

Hoan thién, dau tu nang cap ciu cang Hai An dé tiép nhan duoc tau cd trong tai dén
25.800 DWT.
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- Thang 7/2020, di tién hanh dua 02 kho CFS véi tong dién tich 20.000 m2 tai bai
Panhaian, KCN Nam Dinh Vii vao hoat dong chinh thaec.

- Cudi thang 7/2020, di dau tu mua va tiép nhan thanh cong tau HAIAN VIEW, dong
nam 2009 tai Nhat, sicc ché 1.577 TEU, trong tai 21.440 DWT. Sau khi tiép nhan, tau
nay di duoc dua vao tuyén noi dja dé khai thac.

3. Cong tac quan ly

- Mic du tinh hinh dich bénh Covid-19 van dién bién hét sic phuc tap, ngay 10/6/2020,
Vvé6i sy nd lyc cia HPQT ciing nhu d¢i ngii BLD, Cong ty di t6 chirc thanh cong
DHPCP thudng nién nam 2020 dé théng qua tat ca cac van dé quan trong thudc tham
quyén caa PHPCP.

- Ban lanh dao va can bo cong nhan vién HAIAN GROUP ciing da tham gia vao nhiéu
cong tac thién nguyén trong nam nhu: ung hd cho chuong trinh "Nudc cho vung han
man" tai huyén My Xuy@n va thi x4 Vinh Chéu, Séc Trang; hd trg, ung hd cho dong bao
b&o Iyt tai cac tinh mién Trung...
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4. Tinh hinh tai chinh
4.1 Tinh hinh tai san
— BCTC Cong ty Me BCTC Hop nhit
31/12/2019 31/12/2020 31/12/2019 31/12/2020
| | Taisan ngén han 412.931.797.328 410.423.927.746 664.754.010.138 694.951.524.534
1 | Tién va cac khoan tuong dwong tién 180.212.617.667 135.041.246.938 243.326.890.100 221.024.298.549
2 | Pau tu tai chinh ngin han 13.500.000.000 22.500.000.000 51.981.363.014 79.993.231.056
3 | Céc khoan phai thu ngin han 187.881.915.147 216.124.055.060 267.343.034.818 307.576.580.013
4 | Hang ton kho 16.595.123.515 16.093.858.712 53.198.489.706 45.700.049.216
5 | Tai san ngan han khéc 14.742.140.999 20.664.767.036 48.904.232.500 40.657.365.700
Il | Taisan dai han 822.171.924.255 822.171.924.255 | 1.162.790.192.860 | 1.399.599.754.011
1 | Cac khoan phai thu dai han 45.000.000.000 68.400.000.000 10.000.000 -
2 | Tai san ¢ dinh 503.557.362.186 619.337.262.671 854.670.089.064 | 1.098.459.058.012
3 | Bat dong san dau tu - - - -
4 | Tai san do dang dai han 11.243.087.335 658.181.817 11.702.435.197 667.181.817
5 | Pau tu tai chinh dai han 261.926.397.014 251.420.477.727 44.474.068.209 50.448.750.968
6 | Tai san dai han khac 445.077.720 10.714.710.487 251.933.600.390 250.024.763.214
TONG CONG TAI SAN 1.235.103.721.583 | 1.360.954.560.448 | 1.827.544.202.998 | 2.094.551.278.545
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Tai san ¢b dinh dugc thé hién theo nguyén gia trir hao mon lily ké. Nguyén gia tai san
c¢d dinh hitu hinh bao gdm toan bd cac chi phi ma Cong ty phai bo ra dé co dugc tai san
c¢b dinh tinh dén thoi diém dua tai san d6 vao trang thai sdn sang st dung. Cac chi phi
phat sinh sau ghi nhin ban dau chi dwoc ghi ting nguyén gia tai san cd dinh néu cac
chi phi nay chéc chin lam ting loi ich kinh té trong tuong lai do st dung tai san do.
Céc chi phi khong théa mén diéu kién trén dugc ghi nhan ngay vao chi phi.

Khi tai san c¢b dinh hitu hinh dwoc ban hay thanh 1y, nguyén gia va gia tri hao mon lity
ké duoc xo6a sd va 13i, 16 phat sinh do thanh 1y dugc ghi nhén vao thu nhép hay chi phi
trong nam.

Tai san c6 dinh hitu hinh dugc khau hao theo phuwong phap duong thang dua trén thoi
gian hitru dung udc tinh. S6 nam khéu hao cua cac loai tai san c6 dinh hitu hinh nhu

sau:
Loai tai san ¢ dinh Sb nam
Nha cira, vat Kién tric 8-20
May moc va thiét bi 5-10
Phuong tién van tai, truyén dan 6-10
Thiét bi, dung cu quan ly 5-8
Tai san c6 dinh khac 5

Tai san c6 dinh vo hinh cua Cong ty bao gom:

- Quyen str dung dét 12 toan bo céc chi phi thuc té Cong ty di chi ra c6 lién quan truc
tiép toi dat sir dung, bao gém: tién chi ra dé c6 quyén st dung dat, chi phi cho dén bu,
giai phong miat bang, san 1ap mat bang, 18 phi trudc ba... Quyén st dung dat duoc khau
hao theo phuong phap dudng thang trong 35 nam.

- Chuong trinh phan mém: Chi phi lién quan dén cic chuong trinh phin mém may tinh
khong phai la mot b phan gén két vai phan cang cé lién quan duoc vén hoa. Nguyén
gia ciia phan mém may tinh 13 toan bo cac chi phi ma Cong ty da chi ra tinh dén thoi
diém dua phan mém vao sir dung. Phan mém may tinh dugc khau hao theo phuong
phép duong thang trong 5 nam.
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4.2 Tinh hinh n¢ phai tra

on BCTC Céng ty Me BCTC Hop nhit
itiéu
31/12/2019 31/12/2020 31/12/2019 31/12/2020
| | Ng'ngén han 295.306.230.413 151.129.030.382 285.902.315.289 320.362.315.214
1 | Phai tra nguoi ban ngén han 26.473.362.894 15.746.782.530 99.823.206.611 85.352.356.262
2 | Nguoi mua tra tién trudc ngén han 1.820.000 - 638.338.680 1.037.014.948
3 IE;E va cdc khodn phai nop Nha 7.053.292.233 5.364.035.919 12.145.971.653 16.649.110.525
4 | Phai tra ngudi lao dong 5.384.825.584 6.358.613.873 17.203.459.004 19.511.984.916
5 | Chi phi phai tra ngén han 1.324.700.399 786.004.969 5.859.543.849 10.549.642.232
6 | Phai tra noi bo ngan han - - - -
o | Phi tré theo tién do ké hoach hop ] ] ] ]
dong xay dung
8 Ea‘;anh thu chua thyc hién ngdn 1.956.766.916 1.933.281.383 1.956.766.916 1.933.281.383
9 | Phai tra ngén han khac 36.158.498.199 37.431.091.729 42.312.468.857 45.992.688.083
10 | Vay va ng thué tai chinh ngén han 47.608.779.962 58.147.408.332 83.593.297.362 111.326.082.508
11 | Dy phong phai tra ngén han - - 2.648.342.710 2.648.342.710
12 | Qu§ khen thuéng, phic loi 19.720.919.647 25.361.811.647 19.720.919.647 25.361.811.647
13 | Quy binh 6n gia - - - -
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o BCTC Céng ty Me BCTC Hop nhit
chitiey 31/12/2019 31/12/2020 31/12/2019 31/12/2020

14 | Giao dich mua bén lai tréi phicu ) ] ) )

Chinh phu
Il | No dai han 149.623.264.579 221.956.807.073 286.959.660.829 438.392.350.155
1 | Phai tra dai han khéc 35.000.000.000 105.000.000.000 50.000.000.000 90.000.000.000
2 | Vay va no thué tai chinh dai han 114.623.264.579 116.956.807.073 236.959.660.829 348.392.350.155

NQ PHAI TRA 295.306.230.413 373.085.837.455 572.861.976.118 758.754.665.369

Dbi véi cac khoan no dén han, Cong ty duy tri thanh todn day du va dung han cac khoan ng vay. Pay ciing 1a mot loi thé caa cong ty trong

viéc tiép can cac ngudn vdn vay tir cac ngan hang cho céc dy an caa minh mét cach dé dang vai chi phi lai vay vu dai nhat.
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5.1

5.2

5.3

K& hoach phit trién trong twong lai

Du kién nén kinh té s& tiép tuc hdi phuc nén Cong ty s& tap trung dau tu va phat trién
do6i tau, wu tién cac loai tau chay Noi A, hop tac voi ddi tac nude ngoai dé mé céc
tuyén container khu vuc, két hop cho thué tau, tap trung tim va dau tu cang tai khu vuc
phia Nam dé hoan chinh day chuyén san xuat cua Cong ty ¢ thi truong noi dia.

Can cu tinh hinh thi truong, trén co so niang luc hién c6 Cong ty xay dung ké hoach
nam 2021 véi cac chi tiéu chu yéu nhu sau:

.. Ké hoach
STT CHI TIEU Pon vi B
1 | Téng san lwong TEU 972.350
- Khai thac cdng TEU 370.600
- Khai thac tau TEU 481.750
- San lwgng Depot TEU 120.000
2 | Téng Doanh thu Triéu VNP 1.661.112
3 | Lei nhuan hep nhitsau thué | Triéu VND 157.861

Cac giai phap cha yéu nham dam bao thyc hién ké hoach nhu sau:
Vé kinh doanh:

Tiép tuc tap trung hd tro cho cac hdng tau ngoai dang sir dung Cang nham gitp ho duy
tri va phét trién tuyén, dac biét 1a hang tau SM Line.

Tiép tuc ddy manh trién khai va hoan thién cong tac thi truong (cho ca boc xép va van
tai).

Vé quan ly:

Tiép tuc 6n dinh cdng tac nhan sy trong toan hé thdng, tiép tuc tuyén dung nhan lec c6
trinh d6 cao, dé c6 thé dap ung duoc nhu ciu mé rong san xuat kinh doanh.

Trién khai ap dung hé thong KPI cho tat ca cac DNTV. Hoan chinh phan mém van tai,
phan mém quan ly tau. Tap trung tuyén dung dé xay dung hé théng IT manh, dap tng
nhu cau phét trién.

Thanh 1ap chi nhanh Cong ty TNHH Van tai Container Hai An tai thanh phé Da Ning
dé hoan thién mang lu6i cho hang tau Haian Lines.

Vé dau tu:

Tiép tuc hoan thién, phat trién cac dy an tai khu vuc Cai Mép: Bén phao, du an xay
dung cang, depot

Pau tu 01 Depot tai khu vyc TP. HCM.

Ban tau Haian Song.

Péu tu mua 03 tau container loai 1.000 - 1.700 TEU dé dam bao tang s chuyén tuyén
noi dia 1én 5 chuyén/tuan, duy tri cac tuyén Hongkong va Singapore.

Stra chita nang cap mat bai cang Hai An va bo sung trang thiét bi nham nang cao chat
luong dich vu cho khach hang.
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- PAu tu thué mua thém 1.000 Teus vo loai 20° va 40°.

IV.  Thoéng tin quan tri cong ty

1. Héi dong Quan tri

1.1  Thanh vién va co ciu ciia Hi dong quan tri
Thanh vién S6 CP Ty lé L
TT hi . . i hi ch
S HPQT Chire vy nimgid | % Ghi chu
1 | O.ViiNgoc Son | Chutich HDQT | 812.502 1,67
A TVHDQT, kié
2 | O.VaThanhHai | | HPQLKEM g 569750 | 11,42
TGD
O. Nguyén Ngoc | TVHDQT kiém
3 Tuén PTGD 11.125 0,0228
g | O TranQuang TVHDQT | 3.942.500 | 8,08
Tién
B. Tran Thi Hai
5 | o ren i TVHDQT 3375 | 0,007
Yén
B. Nguyén Thi
g | ewen i TVHDQT 4500 | 0,009
Van
1.2 Cac tiéu ban thudc Hoi dong Quan tri: Khong co
1.3 Hoat dong ciia Hoi dong Quan tri
Céac Nghi quyét ciia Hoi dong Quan tri:
S6 Nghi quyét/ R A
TT i N
S Quyét dinh gay Noi dung
1 0201-2020/NQ- 13/01/2020 -_APhe duyét ky két cac hop dong véi bén
HDbQT lién quan
) 0203A-2020/NQ- 23/3/2020 | . Tho;lg q?a phlmng an mua lai ¢ phicu
HDPQT lam co6 phi€u quy
0204-2020/NQ- - Phé duyét ké hoach t6 chuc PHPCD
3 HDQT 28/4/2020 thuong nién nam 2020
4 0205-2020/NQ- 96/5/2020 | ;Bo gl}lem f)ng Tran Quang Tién lam Pho
HDbQT tong giam doc
5 0206-2020/NQ- 01/6/2020 -MPhe duyét ky két cac hop dong véi bén
HDbQT lién quan
6 0606-2020/NQ- 30/6/2020 |- Phé duyét dau tu mua tau STELLAR

B4o cdo thwong nién nam 2020
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S6 Nghi quyét/ . .
. N Noi d
STT Quyét dinh gay 0i dung
HDbQT WILLEMSTADT
- Phé duyét ké hoach ban tau Haian Song
0212-2020/NQ- v‘a phé d}lyét ihﬁ truo?g‘ dau - mua 01
7 HPQT 03/12/2020 | tau container dé thay thé tau Haian Song.
- Phé duyét thiét ké du toan va trién khai
dau tu bén phao tai khu vic Cai Mép
_ _ _ A A A k ’ k/\ ’ h A r.e
8 0412-2020/NQ 30/12/2020 ,PheA dll_}i@'[ viéc ky két cac hop dong voi
HDbQT cac bén lién quan
- Thong qua viéc vay von tai Ngan hang
12-2020/NQ- . . i
9 05 Hf()) Q(?F/ Q 30/12/2020 | TMCP Ngoai thuong Viét Nam - Chi
nhanh Hai Phong
2. Ban Kiém soat
Thanh vién Ban Kiém soat
” 6CP | Tylg L
STT| Thanh vién BKS Chike vy SO0CP 1Y Ghicha
: nam giir %
1 ?u Neuyen Thi Thanh 1. g ban 14.725 | 0,03
4 | B. Tran Thi Thom Kiém soat vien | 13.170 | 0,027
5 | O. Nguyén Xuan Loc Kiém soat vién 0 0

Hoat dong ciia Ban Kiém soat

Trong nam 2020, Ban kiém soat thuc hién nhiém vu xem xét chi tiét hoat dong quan tri
va kinh doanh cua cong ty tai thoi diém. Pai dién Ban kiém soat duoc HPQT moi
tham gia phién hop lam viéc vé cac dinh huéng phit trién ctia Cong ty. Ban kiém soét
cling thuong xuyén duy tri viéc trao ddi va danh gia tinh hinh hoat dong cua cong ty
v6i Ban diéu hanh va HPQT.
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3. Cic giao dich, thii lao va cac khoan loi ich ciia Hi dong quan tri, Ban giam doc
va Ban kiém soat

3.1  Thu lao Hi ddng Quan tri, Ban Kiém soat: (Gi4 tri trudc thué TNCN)

STT Noi dung Thu lao Ghichua

| Héi dong quan tri

1 | ViiNgoc Son 72.000.000
2 | Vi Thanh Hai 72.000.000
3 | Tran Quang Tién 72.000.000
4 | Nguyén Ngoc Tuan 72.000.000
5 | Nguyén Thi Van 72.000.000
6 | Tran Thi Hai Yén 72.000.000
Il | Ban Kiém soat

1 | Nguyén Thi Thanh Tt 36.000.000
2 | Tran Thi Thom 36.000.000
3 | Nguyén Xuan Loc 36.000.000
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3.2  Giao dich caa ¢ déng lém/cd dong ndi b va nguoi co lien quan
S6 ¢6 phiéu s¢ hiru diu | S6 c6 phiéu s¢ hiru cudi | Ly do ting, giam
X ky ky (mua, ban,
Stt Nguwoi thwe hién giao dich Quan h¢ véi co dong ndi bo o 2 oz,
AR e Ty 1€ Az o chuyén doi,
So co phieu S6 co phieu | Ty 1€ (%)
(%) thwéng...)
1 | Ong Tran Quang Tién Thanh vién HDQT kiém PTGD 500 0,001 500.500 1,026 - Tang dau tu
. . Ong Tran Quang Tién - Thanh vién ;
2 | Cong ty co phan Canh dong xanh ) 2.000.000 41 2.442.000 5,006 - Tang dau tu
HDQT Ia chu tich HDQT
3 | Ba Tran Thi Thom Kiém soat vién 13.170 0,027 - - | - Giam du tu
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3.3  C&c hop ddng va giao dich véi cé dong ndi bd va nguoi co lién quan:

a) Giao dich va so dw véi cac thanh vién quén ly chi chot va cac ca nhan co lién quan
v6i cac thanh vién quan ly chi chot:

Cac thanh vién quan ly cha chét gdm: céc thanh vién Hoi dong quan tri va céc thanh
vién Ban diéu hanh (Ban Tong Giam déc). Cac c& nhan ¢ lién quan véi cac thanh vién
quan ly cha chét 1a cac thanh vién mat thiét trong gia dinh céc thanh vién quan ly chu
chét.
Thu nhdp cua cac thanh vién quan 1y cha chot:

Lity ké tir ddu nim dén cudi ky nay

Nam nay Nam truéc
Tién luong, phu cap 6.159.770.900 6.966.073.643
Cong 6.159.770.900 6.159.770.900
b) Doanh thu cung cép dich vu cho cic bén lién quan:

Cong ty phat sinh céac giao dich vé cung cip dich vu cho cac bén lién quan la céng ty
lien két nhu sau:
Liiy ké tir dau nam dén cudi ky nay

Nam nay Nam truéc

Cong ty TNHH Van tai va Dai ly Van tii ba 3.334.714.097 3.438.689.460
phuong thtrc
Chi nhanh Cong ty TNHH Van tai va Bai ly 31.301.743.366 28.846.133.865
Van tai Ba phuong thic tai Hai Phong
Chi nhanh Cong ty TNHH van tai va dai ly

o 121, .925.4
van tai da phuong thirc tai TP. H6 Chi Minh 995 966 895.925.455
Cong ty Cb phan Dich vu tong hop Hai An

’ i j 10.541.717 241.482.81
(HAGS) 0.5 82.819
Cong ty c6 phan Logistics New Way 1.067.137.956 19.700.000
C) Giao dich cua cac bén lién quan khac:

Liy ké tir dau nam dén cudi ky nay

Nam nay Nam truwéc
cong ty Cé phan Pau tw va Van tai Hai Ha
Tra cb tac 5.567.500.000 8.351.250.000
Chi phi thué van phong 3.134.491.169 3.160.146.289
HACT sir dung dich vu tu van 1.724.840.000 2.683.290.000
Nhan vén gop BCC 10.000.000.000 10.000.000.000
Chia lgi nhuan BCC 2.794.288.634 1.727.775.307
Cong ty Cé phan dich vu tong hep Hdi An
(HAGS)
Cong ty lién két cung cip dich vu 7.719.551.649 8.245.878.574
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Cong ty TNHH Vin tdi va Dai ly Vin tdi Da
phuwong thirc

Tra c0 tic

Nhén von gép BCC

HACT chia lgi nhuén

Chia lgi nhuan BCC

HACT st dung dich vu dai ly

Nhan chia 141

Chi nhanh Cong ty TNHH Vin tdi va Dai ly
Vin tii Da phwong thire tai Hdii Phong

Str dung dich vu cua cong ty lién két

Chi nhdanh Cong ty TNHH van tdi va dai ly
vin tdi da phwcong thice tgi TP. Ho Chi Minh
Chi phi van chuyén duong bd

Cong Ty Co Phan Cinh Pong Xanh

Tra co tic

PAN st dung dich vu

Cong ty co phan Pai Iy Cinh Pong Xanh
Tra co tic

Bao cao tai chinh

1.722.060.000
15.000.000.000

1.696.908.285

17.277.423.878
1.000.000.000

31.020.000

6.214.898.135

2.000.000.000
366.303.047

1.000.000.000

2.583.090.000
10.000.000.000
3.900.000.000
863.887.655
15.265.501.675
700.000.000

43.636.708

2.811.753.636

3.000.000.000
2.198.803.401

1.500.000.000

Bao c4o Tai chinh nam 2020 di dugc kiém toan (Cong ty Me va Hop nhat) c6 thé tham

khao trén dia chi Website: www.haiants.vn (Muc Quan hé C6 dong)

" TONG GIAM BAC

7{/: %/f@’z/z‘i 7
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MUC LUC

Muc lue
Bio cdo ciia Ban Tong Gidm ddc
Biio cdo kiém todn dde lip

Bing cin d6i ké todn
tai ngay 31 thang 12 nim 2020

Bio cio két qua hoat dong kinh doanh
cho niim tai chinh két thiic ngay 31 théng 12 nim 2020

B#o cdo lwu chuyén tién ¢
cho niim tai chinh két thic ngay 31 thing 12 nim 2020

Bén thuyét minh Bdo cdo tai chinh
cho niim tai chinh két thic ngay 31 thing 12 niim 2020
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A&C

Y kién ciia Kiém todn vién

Theo y kién cia chiing t6i, Bdo céo tai chinh da phan 4nh trung thuc va hop 1y, trén cac khia canh trong
yéu tinh hinh tii chinh ctia Céng ty Cé phan Vién tai va X&p d& Hai An tai ngay 31 thang 12 nim 2020,
ciing nhu két qua hoat d{‘mg kinh doanh va tinh hinh lwu chuyén tién t& cho nim tai chinh két thic cing
ngay, phi hgp véi cac Chuan muye Ké toan Viét Nam, Ché d6 K& toan doanh nghiép Viét Nam va cic quy
dinh phép 1y c6 lién quan dén viée ldp va trinh bay Béo cdo tai chinh.

Céng ty TNHH Kiém todn va Tw vin A&C

N(# 7
Nguyd Trin Kim Anh - Kiém todn vién
86 Gidy CNPKHN Kiém todn: 0368-2018-008-1 86 Gidy CNDKHN Kiém todn: 1907-2018-008-1

Ha N§i, ngay 23 thang 02 nim 2021

A&C Auditing and Consulting Co., Ltd, trading as Baker Tilly A&C is 0 member of the global network

of Baker Tilly International Lid., the members of which are separate and independent legzal entities 6

™
3
\\
od
A
































































CONG TY CO PHAN VAN TAI VA XEP DO HAI AN
Dia chi: Téng 7, s6 45 Trigu Viét Vuong, phudmg Nguyén Du, quin Hai Ba Trung, thanh phd Ha Noi

BAO CAO TAI CHiNH

Cho nam tai chinh két thic ngay 31 thang 12 nim 2020

Bin thuyét minh Bio céo tai chinh (tiép theo)

8.  Chi phi tra truée ngin han/dai han
8a. Chi phi tri trwée ngin hgn
$6 cudi niim $6 diu nim
Chi phi ddu nhon 1.288.569.717 1.234.185.400
Chi phi bao hiém 848.221.457 349.024.404
Phi dudng bg 49.994.000 85.871.996
Chi phi thué vin phong 64.000.000 64.000.000
Chi phi tré trudc ngin han khac 221.540.712 .
Cing 2.472.325.886 1.733.081.800
8b. Chi phi tra triwge dai han
S6 cubi nim S6 dhu nim
Céng cu dung cu 201.495.046 315.310.488
Bén quyén phan mém % 47.497.230
Chi phi thué van phong, nha xudng - 82.270.002
Chi phi 1én dé tau Hai An Link 10.513.215.441 -
Cong 10.714.710.487 445.077.720
27

Ban Hmyé'.- minh néy li mgt b phdn hop thanh va phai duge doc cimg vii Bdo edo 1ai chinh
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CONG TY O PHAN VAN TAI VA XEP DO’ HAI AN

Pia chi: Ting 7, sb 45 Triéu Viét Vuong, phudng Nguyén Du, quin Hai Ba Trung, thanh phd Ha Ngi
BAO CAO TAI CHINH

Cho ném tai chinh két thic ngay 31 thang 12 n&im 2020

Bin thuyét minh Béo cdo tai chinh (tiép theo)

3. Suwkién pht sinh sau ngay két thiic nim tai chinh
Khong cé sy kién trong yéu nao phat sinh sau ngay két thic ndm tai chinh yéu ciu phai diéu chinh
s6 liéu hodic cong bd trén Béo céo tai chinh.

Lép, ngay 23 thang 02 ndm 2021

Ngudi Ilip biéu Trudmg phong TCKT

Tréin Thi Thanh Hio Tréan Thj Thanh Hio

Ban thiyét minh néy Ia mdt bg phdn hop thanh va phai dge doc ciing véi Bdo edo tai chinh
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for tomorrow

A&C AUDITING AND CONSULTING CO., LTD.

www.a-c.com.vn .

HEAD OFFICE

02 Truong Son St., Ward 2, Tan Binh Dist., Ho Chi Minh City, Vietnam

Tel: 028. 35472 972 Fax: 028. 3 5472 970 kittv@a-c.com.vn

Branch in Hanoi Branch in Nha Trang Branch in Can Tho

40 Giang Vo St., Dong Da Dist., Ha Noi Lot STH 06A.01, Le Hong Phong Il Urban 15-13 Vo Nguyen Giap St,,
Tel: 024. 3 736 7879 Area, Phuoc Hai Ward, Nha Trang City Cai Rang Dist., Can Tho City
Fax: 024. 3 736 7869 Tel: 0258. 2465151 Tel: 0292. 3 764 995
kttv.hn@a-c.com.vn Fax: 0258. 2 465 806 Fax: 0292. 3 764 996

kttv.nt@a-c.com.vn kttv.ct@a-c.com.vn
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BAO CAO TAI CHINH HOP NHAT

‘HO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 202!

CONG TY CO PHAN VAN TAI
VA XEP DO HAI AN

A&C Auditing and Consulting Co., Ltd. trading as Baker Tilly A&C is a member of the global network
of Baker Tilly International Ltd., the members of which are separate and independent legal entities
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MUC LUC

Mue lue
Bio cdo ciia Ban Tong Gidm doc
Bio cdo kiém todn dje lap

Bing cin dbi ké todn hep nhit
tai ngay 31 thing 12 nam 2020

Bio cio két qua hoat dong kinh doanh hop nhit
cho niim tai chinh két thic ngay 31 thing 12 niim 2020

Bio céo lwu chuyén tién té hop nhit
cho niim tai chinh két thie ngay 31 thing 12 nim 2020

Biin thuyét minh B#o cdo tai chinh hgp nhit
cho niim tai chinh két thic ngay 31 thing 12 niim 2020
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@ bakertilly
A&C

Y kién ciia Kiém toan vién

Theo ¥ kién ciia chiing t5i, Béo céo tai chinh hop nhét d4 phan 4nh trung thyc va hop 1Y, trén cc khia canh
trong yéu tinh hinh tai chinh hop nhét cia Céng ty Cé phan Vén tai va Xép d& Hai An va céc Cong ty con
tai ngay 31 thang 12 ndm 2020, ciing nhu két qua hoat ddng kinh doanh hop nhét va tinh hinh luu chuyén
tién té hop nhat cho nam tai chinh két thiic cling ngay, phi hep voi cic Chuan myc Ké toan Viét Nam, Ché
do Ké toan doanh nghi¢p Viét Nam va cac quy dinh phap ly ¢6 lién quan dén vi€e lap va trinh bay Bao cao
tai chinh hop nhat.

Céng ty TNHH Kiém todn va Tu vin A&C
A& fm?ﬁ\

S CONGTY WM
-{";L-j,"’*:.-ﬁi:n HHIEM HU W"l |
','. = | REMTOAN VAT
\': N A&C

+

\Ca, TAI HA NON:
St

0 A -1°
—

Nguyén Hoang Dirc — Giam d6c Trin Kim Anh — Kiém todn vién
86 Gidy CNDKHN Kiém todn: 0368-2018-008-1 S6 Gidy CNDKHN Kiém todn: 1907-2018-008-1

Ha N§i, ngay 23 thang 02 nam 2021

A&C Auditing and Consulting Co., Ltd. trading as Baker Tilly A&C is a member of the global network

of Baker Tilly International Lid., the members of which are separate and independent legal entities 6
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CONG TY CO PHAN VAN TAI VA XEP D& HAI AN
Dia chi: Téng 7, s6 45 Tri¢u Viét Vuong, phuéng Nguyén Du, quiin Hai Ba Trung, thanh phd Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nim 2020
Ban thuyét minh B#o cdo tai chinh hop nhit (tiép theo)

3.

S kién phit sinh sau ngay két thic niim tai chinh

Khédng c6 sy kién trong yéu nao phat sinh sau ngay két thiic ndm tai chinh yéu cu phai diéu chinh

sb lidu hoiic cong bd trén Béo céo tai chinh hop nhit.

Léap, ngay 23 thang 02 nim 2021

Ngudi lip biéu Trudng phong TCKT

f=[ 0 PHAN

Trin Thj Thanh Hio Trin Thj Thanh Hio

SV 'e_*
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el Ve

Ben thuyét minh néy la mge bg phdn hop thanh vé phai dge doe cling véi Bdo cdo tai chinh hgp nhiil
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