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VE. HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

Pénh gia vé hoat dong ctia HPQT Céng ty trong nam 2025, thanh vién doc 1ap HDQT
nhén dinh chung nhu sau:

HDPQT Cong ty da lam viéc véi tinh than trach nhiém va minh bach trong c6ng tic quan
tri, tudn tha dang cac quy dinh déi véi Cong ty dai ching. Cac cudc hop cia HPQT da
duogc triéu tap kip thoi va thuc hién theo céc trinh tu quy dinh tai Diéu léva Quy ché
ndi bd vé quan tri Coéng ty. Noi dung cac cudc hop déu duoc cac thanh vién HDQT
théo luan, danh gia day du va can than dé dua ra nhiig dinh hudng va giai phap dem lai
loi ich cao nhét cho Céng ty.

Céc van dé lién quan dén chién lugc kinh doanh, mé rong thi truong, dau tu cong nghé
va x4y dung hé théng quan ly déu duoc HPQT thudng xuyén xem xét va danh gia
trong céac cudc hop dinh ky.

Céc quyét dinh cia HDQT tai cac cude hop déu dugc HPQT thong qua theo nguyén
tic da sb, bién ban cudc hop dugc 1ap déy dd, cé chir ky ctua cac thanh vién HDQT
tham du hop.

Vé co cau to chire

Trong nam 2025, HDQT c6 tat ca 07 thanh vién, trong d6 c6 2 thanh vién doc 14p. Toan
bd céc thanh vién HPQT déu tham gia dﬁy dua va tich cuc vao cac hoat dong hoach
dinh, kiém soat tuan thu, phén bién chién luge, dam bao tdt cac thong 1€ quan tri cong
ty chuan muec.

Vé co ché vin hanh hoat dong:

Nam 2025, HPQT di t6 chitc 23 phién hop, hau hét theo hinh thtic truc tuyén. Cac
cudc hop ctia HDQT da duoc triéu tap va thuc hién véi lich trinh cu thé, chuin bi tai
liu day du, tuan thu quy dinh tai Diéu 1é Cong ty va quy dinh ctia phap luat. Noi dung
cac cudc hop duogc céc thanh vién HPQT thao luédn, phan bién, ddnh gia déy du va can
trong.

Céc véan dé lién quan dén chién lugc, ké hoach kinh doanh, tai chinh trong Cong ty déu
duoc thao luan, kiém soat mot cach chit ché gitta HPQT va BTGD.

Céc thay ddi vé ké hoach déu tu, chién luge méi déu duge nghién ctru doc 1ap, c6 co
s& khoa hoc va phan bién gitta HPQT va BTGD.




. Vé ket qua cong tac quan tri va giam sat:

Vé téng thé, HDQT da thuc hién tdt vai trd cia minh trong viéc trién khai céc ké hoach,
chu truong, dinh huéng chién lugc do PHDCD dé ra.

HPQT da tuan thi cac quy dinh vé quan tri cong ty, triéu tap cac cudc hop dinh ky va
bat thudong nham kip thoi chi dao, ban hanh cac quyét dinh phit hop véi tinh hinh thuc
té.

HDQT da thuc hién dung vai tro, trach nhiém trong viéc chi dao, ho tro, giam sat BTGD
thuc hién cac ndi dung da dugc PHPCD va HDQT thong qua, ddm bao tuan thu quy
dinh ctia phép luat, ddng thoi hai hoa loi ich ciia Cong ty va cac cb dong.

Thanh vién HDQT gilt chic danh trong BTGP thudong xuyén tham du céc cudc hop
dinh ky va bat thuong ciia BTGD. Cac quyét dinh quan trong cia BTGD déu dugc
phén tich, phan bién va tham van tir cac thanh vién HDPQT / Chua tich HBQT nham béo
dam loi ich cua Cong ty.

Céc thanh vién HPQT nhan dién mét cach chu dong vai tro, trach nhiém hd trg déi voi
BTGD va cé su chia sé kinh nghiém, tuong tac, trao dbi dbi véi BDH vé nghiép vu
quén tri Cong ty.

. Két luén:

HPQT da thuc hién day du chirc nang dai dién ctia cac chu so hitu trong viée gidm sat
hoat dong diéu hanh ciia Cong ty, dinh huéng phit hop va chi dao kip thoi dam bao sir
dung hiéu qua cac ngudn luc dé dat duoc cac chi tiéu do PHPCD giao, trén co sd tun
tha cac quy dinh ctia phap luat, Piéu 18 Cong ty.

Bén canh viéc thuc hién chirc ndng quén ly, gidm sat cong tac diéu hanh cta BTGD,
HPQT da phbi hop chit ché véi BDH tim kiém nhiing giai phap thao g& kho khan
trong san xuit kinh doanh nam 2025.

Nhin chung, niam 2025, véi tinh than trach nhiém cao, doan két, hop tac thuc hién
nhiém vu mot cac trung thuc, can trong, HDQT di trién khai cac giai phap quyét liét
trong cong tac gidm sat, chi dao BTGP thuc hién cac Nghi quyét DPHPCP, Nghi quyét
HDQT va hoan thanh két qua nam vuot bac, dam béo loi ich cho Cong ty va ¢ dong.
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ASSESSMENT REPORT
BY INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS ON THE ACTIVITIES OF THE BOARD
OF DIRECTORS IN 2025

Evaluation of the board of directors' activities in 2025 The independent members of the
Board of Directors (BOD) provide the following general assessment of the BOD’s
activities in 2025:

The BOD has operated with a high level of responsibility and transparency in corporate
governance, strictly adhering to regulations applicable to publicly listed companies.
BOD meetings were convened in a timely manner and conducted in accordance with
the procedures outlined in the Company’s Charter and Internal Governance
Regulations. All meeting agendas were thoroughly discussed and evaluated by BOD
members to ensure the adoption of strategic directions and solutions that maximize
benefits for the Company.

Key matters related to business strategy, market expansion, technology investment, and
management system development were regularly reviewed and assessed during
periodic BOD meetings.

Decisions made during BOD meetings were approved based on majority voting
principles, with meeting minutes duly recorded and signed by attending BOD
members.

Organizational structure

In 2025, the BOD consisted of seven members, including two independent members.
All BOD members actively participated in strategic planning, compliance oversight,
and corporate governance, ensuring adherence to best practices in corporate
management.

Operational mechanisms

In 2025, the BOD held 23 meetings, most of which were conducted online. These
meetings were convened with a clear schedule, comprehensive documentation, and
strict compliance with the Company’s Charter and legal regulations. Meeting
discussions were thorough, with BOD members engaging in critical analysis and
evaluation of key issues.

Strategic, business, and financial matters were closely monitored and discussed
between the BOD and the Executive Board.

Changes in investment plans and new strategic initiatives were independently



researched and critically reviewed by both the BOD and the Executive Board.
. Corporate governance and supervision results

Overall, the BOD effectively fulfilled its role in implementing the strategic plans and
directives set forth by the General Meeting of Shareholders (GMS).

The BOD complied with corporate governance regulations, convened periodic and
extraordinary meetings as necessary, and issued timely decisions aligned with the
Company’s operational realities.

The BOD exercised its supervisory role effectively, providing guidance and oversight
to the Executive Board in executing resolutions approved by the GMS and the BOD,
ensuring compliance with legal regulations while balancing the interests of the
Company and its shareholders.

BOD members holding executive positions regularly attended both periodic and
extraordinary Executive Board meetings. Major decisions made by the Executive
Board were analyzed, critically reviewed, and consulted with BOD members and the
Chairman to safeguard the Company’s interests.

BOD members proactively recognized their roles and responsibilities in supporting the
Executive Board, sharing expertise, and engaging in governance-related discussions
with the management team.

. Conclusion

The BOD has fully exercised its fiduciary duties in representing shareholders,
overseeing corporate operations, and providing strategic direction to ensure the
effective utilization of resources in achieving the targets set by the GMS, while
maintaining compliance with legal regulations and the Company’s Charter.

In addition to its governance and supervisory functions, the BOD closely collaborated
with the Executive Board to identify solutions for overcoming business challenges in
2023,

Overall, in 2025, the BOD demonstrated a high level of responsibility, unity, and
cooperation in executing its duties with integrity and diligence. The BOD implemented
decisive measures in supervision and guidance, ensuring the successful execution of
GMS and BOD resolutions, achieving outstanding business results, and safeguarding
the interests of the Company and its shareholders.
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