CONG HOA XA HQI CHU NGHIA VIET NAM
Déc ligp — Tw do — Hanh phuc

Ha Noi, ngay 11 thang 4 nam 2019
BAO CAO TONG GIAM POC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

KINH DOANH

Vé hoat dong cing bién :

San lugng thong qua Cang trong nam 2018 bi giam manh do canh tranh khdc liét tai khu vuc
Hai Phong. Tu thang 4 nam 2018, Pendulum Express da chim dat hoat dong cua tuyén HPH
(ghé cang Hai An) / HKG / YAN (sau hon 5 nam khai thac trén tuyén nay) va chuyén hoat dong
khai thac sang cang Lach Huyén (HITC) str dung dugc tau c6 trong tai 1on hon 1am cang bi mat
mot chuyén khai thac (hang ngoai) / tuan. Tir thang 6 nam 2018, cang da thuyét phyc thanh cong
X-Press Feeder chuyén tuyén khai thac HPH / HKG / Kham Chau tir cang Tan Vii sang cang Hai
An nham bu lai sy thiéu hut do PEL bo tuyén, tuy vay san lugng hang khong duoc cao nhu PEL
trude day.

Trong nam 2018, Cang don trung binh 4-5 chuyén tau/tuan.

Cang da dam bao nang suat boc xép dat binh quan 70 container/gid (khoang 120 TEU), dap g
duoc tién do giai phong tau.

Vé hoat ddng van tai

Tuyén vén tai ndi dia thudng xuyén c6 22-26 chuyén tau va xu hudng tiép tuc ting thém trong
thoi gian toi. Cong ty tiép tuc duy tri khai thac tuyén noi dia 03 chuyén/tuan (tr0ng do co 02
chuyén vao Cai Mép). Tur thang 5 nam 2018, cong ty bat dau ghé thém cang Da Ning véi lich
tau trung binh 01 chuyen/tuan nham hoan thién mang ludi khai thac cua tuyen noi dia.

San luong hang hoa tuyén noi dia van duy tri 6n dinh (mic du gia cudc chiéu HCM - HPG ¢6 xu
huéng giam), ddc biét 1a san lugng hang khu vuce Cai Mép tang truong tt (ké ca hang ndi dia va
hang chuyén tai), binh quan dat 1.000 - 1.500 TEU/tuan. Cong ty da ky Hop dong van chuyén
v6i hau hét cac hang tau va khach hang 16n tai khu vye Cai Mép nhu: Hapag Lloyd (HL), Ocean
Network Express (ONE), Yangming, Hyundai, Pam Pha My, Nhya Phu My, TPC VINA,
TAICEIRA...

Thang 3/2018, HACT da ban va ban giao thanh cong tau HAIAN FAIR dé co cau lai d6i tau, tao
hiéu qua san xuat kinh doanh.

Cac dich vu khac

HAAL tiép tuc thuc hién cong vi¢c dai ly cho Pendulum Express ddi voi tuyén feeder HPH /
Hongkong / Yantain t&i thang 4 nim 2018 va tuyén China / India tir thing 6 tai cang Lach
Huyén. Cong ty ciing di tiép nhén, stra chita va nang cip nha kho 4000m2 trong cang Hai An va
dua vao khai thac tir thang 11 nam 2018.

Cong tac Dai ly cho hang tau SM Lines van duoc duy tri 6n dinh. Bo phéan Dai 1y cia SM Lines
da phdi hop, thuc hién tét cac yéu cau tir Principal va ludn dat dugc quota performance do Head
Office chi dinh.

Hoat dong cua cong ty HAGS trong nim 2018 khong ¢ nhiéu tién trién. Cong ty ghi nhan két
qua kinh doanh bj 16 cho nam 2018.

Vi muc dich hoan thién chudi cung ung dich vu van tai, trong niam 2018 HAI AN group chao
don thém 02 cong ty thanh vién méi 1a HAFC va PAN HAIAN. Cong ty HAFC bat dau di vao



V.

hoat dong chinh thirc tir thang 1 nam 2018 v&i chic nang chinh 1a khai thac hang door / door
trén tuyén ndi dia va thuc hién cong viéc dai Iy cho HACT tai khu vuc Pa Nang. Mic du 1a cong
ty méi dugc thanh 1ap nhung HAFC da dat duoc nhiing két qua rat kha quan vé doanh thu va loi
nhuan trong nim 2018 va c6 dong gop rat kha 16n cho san lwong van chuyén cua HACT trén
tuyén ndi dia. Cong ty PAN HAIAN (lién doanh giita HATS va ddi tac Pantos Holding cua Han
Qudc) di hoan tat giai doan 1 cua dy an va tién hanh khai thac 80,000 m2 bii depot tir thang 9
nam 2018. Tinh dén ngay 31/03/2019 PAN HAIAN di dat duoc san luong luu bai trung binh
trén 2.000 teus cung voi san lwong container nhap xuat dat & mirc trung binh 200 movement /

ngay.
Két qua san xuét kinh doanh nim 2018 cua Cong ty nhu sau:

SN . Keé hoach Thuc hién Ty 1€

STT CHI TIEU Pon vi 2018 2018 %)
1 | Tong san lugng TEU 545.000 525.466 96,42
- Khai thac cing TEU 320.000 305.755 95,55
- Khai thac tau TEU 225.000 219.711 97,65
2 | Tong Doanh thu Triéu VND 1.118.531 1.092.717 97,69
3 | L¢i nhuén hop nhit sau thué | Triéu VND 132.561 135.159 101,96

XAY DUNG CO BAN VA PAU TU

Duy tu sira chita mat bii va mot sé hang muc phu tro khac.

Hoan thanh goi nao vét khu vuc trude bén dam bao d6 siu -8,9m (theo thong bao ciia TCT
BDATHH phia Béc) va d& hoan thanh thu tuc xin mé viing xoay trudc bén ciia Cang Hai An co
chiéu rong dén 230m.

Thang 11/2018, d3 dau tu mua va tiép nhan thanh cong tau HAIAN LINK, déng nim 2010 tai
Nhat, stc ché 1.060 TEU, trong tai 15.204 DWT. Sau khi tiép nhan, tau nay da dugc ky hop
d6ng cho thué dinh han véi hang tau Namsung ctia Han Quéc tir ngay 22/11/2018.

Hoan thanh viéc gop von dau tu vao dy an Trung tim Logistics Pan Hai An, hoan tit viéc xay
dung giai doan 1 cta dy an (xdy dung depot c6 tong dién tich 80.000 mét vudng) va tién hanh
khai th&c tir thang 8/2018.

Kho CFS trong cang da dugc cong ty HAAL hoan thién viéc stra chita va nang cip va khai thac
trd lai tir thang 11 nam 2018.

CONG TAC QUAN LY

Cubi thang 6 nam 2018, cong ty di hoan tat viéc gop von bo xung (gan 200 ty VND) dé phuc vu
cho céac cong viéc dau tu va ké hoach phat trién trong tuong lai.

Ngay 30/11/2018, t6 chirc thanh cong L& Khai trrong Trung tam Logistics Pan Hai An giai doan
1 va giai Golf Tournament dé tri 4n cac khach hang cua Cong ty.

Tiép tuc hoan thién so do to chirc ctia cong ty me (HATS) va cac cong ty thanh vién. Thuc hién
cong viéc tuyén dung nhan su cao cip bd sung cho bé may ldnh dao cua cong ty.

Hoan thanh céc cong tac quyét toan thué niam 2017 va phat hanh hoa don dién tir cho HAIAN
GROUP (trir Panhaian va HAAL).

Hoan thién Hé thong phan mém BRAVO tai cac cong ty con, lién két dap ung va ting hiéu qua
quan ly.

KE HOACH NAM 2019:
Tinh hinh thij truong tiép tuc c6 nhiéu kho khan :

V& khai thac Cang: mot s6 cang méi nhu Lach Huyén (2 bén), Nam Dinh Vi giai doan 1 (2 bén)
d4 dua vao khai thac trong Quy 2/2018, mdt s Cang khac dang dang xay dung va s& dua vao

2



khai théc trong thoi gian téi nhu Vinaline Pinh Vi (600m cau) va MIPEC (380m cau) s& tao ra
su canh tranh khdc liét dc biét 1a d6i véi cac cang phia thuong luu nhu Hai An.

V& van tai: cac hang tiép tuc dau tu va d6i mai doi tau nhuw GMD (déu tu thém 02 tau loai ¢6 strc
chd trén 1.000 TEU), Tan Cang Shipping (dau tu thém 01 tau co sirc chd trén 1.000 TEU)... tao
nén tinh trang du thira nang lyc vén tai 1am cho gia cudce tiép tuc suy giam. Can ci tinh hinh thi
truong, trén co s ning luc hién c6 CONng ty xay dung ké hoach nim 2019 véi cac chi tiéu chi
yéu nhu sau:

STT CHI TIEU Pon vi K¢ hoach 2019
1 Téng san lwgng TEU 662.000
- Khai thac Cang TEU 300.000
- Khai thac tau TEU 242.000
- Khai thac Depot TEU 120.000
2 Téng Doanh thu Triéu VND 1.223.754
3 | Loinhuin hgp nhit sau thué Tri¢u VND 125.000

Cac giai phap chi yéu nham dam bao thuc hién ké hoach nhu sau:

Vé kinh doanh:

Tiép tuc tap trung hd tro cho cac hing tau ngoai dang st dung Cang nham giap ho duy tri va
phat trién tuyén, dic biét 1a hdng tau SM Line.

P4y manh trién khai cong tac thi truong (cho ca bdc xép va van tai) chil yéu tap trung thi trudng
Trung Qudc va Han Qudc.

Tap trung phat trién thi trudng khu vye Cai Mép nhét 1 hang chuyén tai ctia cac hang tau c6 tau
me cap cang.

vVé quan ly:
On dinh cong tac nhan sy trong toan h¢ théng, tiép tuc tuyén dung nhan lyc c6 trinh d¢ cao, dé

¢6 thé dap tmg duoc nhu cau mé rong san xuat kinh doanh.
Tap trung ra soat va cat gidm tat ca cac chi phi, phan dau giam tur 5-10%.

Vé dau tu:

Tiép tuc hoan thién céac thu tuc cho khu dit ciia Dy an Depot tai khu vuc Céi Mép dé thuc hién
dau tu va kinh doanh Depot v6i dién tich 31 ha véi ba ciu tau cho sa lan c6 trong tai 120-160
TEU, 18 ha bai va 60.000 m2 kho.

Pau tu giai doan II du 4n Trung tdm Logistics Pantos - Hai An.

Pau tu 01 tau container néu diéu kién cho phép.

Pau tu thém xe dau kéo, thiét bi bdc xép cho cang va vo container mdi phuc vu van chuyén hang
luong thye, thuc phém.

Hoan thién cong tac ning cap ciu tau, dé co thé tiép nhan tau co chiéu dai toi 185m vao Cang
lam hang.

Trén day 1a bao cdo tong két hoat dong cuia Cong ty naim 2018 va ké hoach caa nam 2019 xin
kinh trinh Hoi nghi.
Xin tran trong cam on!
Téng giam dbc
(d3 ky)
Vil Thanh Hai



